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The majori ty of t he  c i t i z e n s  of t h e  United States r e a l i z e  
t h a t  t h e  public  schools have undergone many changes through t h e  
years.  Because of these  changes t he  schools have changed t h e i r  
methods , curriculum, standards,  and policies. The changes have 
probably been more numerous and d r a s t i c  i n  t h i s ,  t h e  twent ie th  
century ,  than e a r l i e r .  
I. THE PBOBLEPI I I 
Statement.  of t h e  problem. Th i s  s tudy concerns itself 
wi th  s tudying and determining t h e  po l i c i e s  and changes i n  
p o l i c i e s  of t h e  school boards of the  Guthrfe Center Community 
School *om 1896 through 1959. The purpose of t h i s  s tudy w a s  
(1) t o  examine t h e  school board ' a  minutes t o  determine po l i c i e s  
and changes i n  po l i o i e s  Worn 1896 through 1959; (2) t o  formulate 
and organize t h e s e  po l ic fes  In to  a wr i t t en  statement;  (3) t o  
determine, from an examination of l i t e r a t u r e  in t h e  f i e l d  of 
school adminis t ra t ion ,  a reas  t h a t  should be covered by po l i c i e s ;  
(4)  t o  oompare t h e  soh001 board's po l i c l e s  w i t h  item 3; and ( 5 )  
t o  make racommendations t o  t h e  school b o r n  as t o  chsnges i n  
t h e i r  pol la lee .  
L ~ m ~ t ~ t ~ a n s .  Thle study w i l l  have two l imi th t iona .  
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F i r s t ,  t h e r e  are no records of school board minutes f r o m  1925 
through 1930. Therefore, these  years could not be included i n  
t h i s  study. Second, it w i l l  only include the  po l i c i e s ,  developed 
by t h e  school boards, t h a t  have been adopted In o f f i c i a l  meet- 
ings and are ac tua l ly  wri t ten in to  the  minutes. Consequently, 
no unwrit ten po l ic ies  w i l l  be included i n  t h i s  study. 
11. THE PBOCEDURE 
The procedure t o  be used. This research has been carried -
on by us ing t h e  following procedures: F i r s t ,  a study w a s  made 
of t h e  l i t e r a t u r e  i n  the f i e l d  of school board pol ic ies .  Second, 
a l i s t  of t h e  major areas covered by the  school board po l ic ies  
i s  presented. Third, a study was made of t h e  Guthrie Center 
school board minutes, from 1894 through 1959. Fourth, a summary 
wsa mat30 of tha  changes i n  t h e  school board's po l i c i e s  from 1896 
through 1959. F i f th ,  a recommendation, as based on t h e  con- 
c l u ~ i o n  drawn, was made t o  t h e  Guthrie Center Board of Education 
per ta in ing  t o  t h e  school board's policies.  
111. REVIEW OF LITERATUBE 
School boards have a v i t a l  r o l e  t o  play In public edu- 
cat ion.  Education In t h e  United Sta tes  I s  recognized as a 
function of t h e  s t a t e .  I n  Iowa, the  Ceneral Assembly is oharged 
with t h e  oona t l tu t iona l  reeponsibi l i ty  of providing f o r  t h e  sdu- 
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c a t i o n a l  i n t e r e s t s  of t h e  s t a t e .  The Iowa l e g i s l a t u r e  has 
discharged most of i t s  educat ional  r e s p a n s i b i l l t i e s  by dele- 
ga t i on  t o  t h e  s t a t e ,  county, and l o c a l  l eve l s .  The primary 
r e s p o n s i b l l l t y ,  however, f o r  a s ~ u r i n g  t h e  provis ions  of edu- 
c a t i o n a l  oppor tun i t i e s  t o  a l l  t h e  ch i ld ren  and t h e  youth of 
school  age, was placed on t he  shoulders of school board members 
i n  t h e  l o c a l  d 1 s t r i c t s . l  
Respons ib i l i t i e s  of school boards have been summed up 
i n  t h e  fol lowing f i v e  headings: 
1. The school board has t h e  J.e,ca_l responsibKl i tg  for  
t h e  conduct of t h e  public  schools ,  and is  t h e  
only o f f i c i a l  agency i n  t h e  community t h a t  has 
such. 
2. The school board has a c i v i c  r e s p o n s i b i l i t y  as t h e  
c o n t r o l l i n g  body of a bas ic  s e rv i ce  e s s e n t i a l  t o  
t h e  l i f e  of t h e  community. 
3.  The school board has a 5- r e s p o n s i b i l i t y  to#& 
a l l  t h e  people who look t o  t h e  school as t h e  c en t e r  
of growth and development f o r  young and old a l i ke ,  
4. The school board. has an gconomic responsibility, 
s i n c e  t h e r e  is a d i r e c t  r e l a t i o n s h i p  between good 
schools  and t h e  standard of l i v ing .  
5 .  The school board has a m o r a  and e t h l c a  respon- 
s i b i l i t y  t o  discharge i ts  funct ions completely 
and impar t i a l ly  i n  t h e  i n t e r e s t s  of  t h e  g r e s t e s t  
good t o  t h e  p e a t e s t  number at  a l l  times.2 
1 D r .  S, J, Knezeviah and Dr. H. C. De Kock, The Iowa 
Sc_bo_ol bard Member (Des Hoines: Garner Publishing C o p m y ,  
19591, pe 10. 
2 
w i l l i ~  C. Bruce, nSchool B a d  R e s p o n ~ i b i l l t i e s , ~  
a A m e r l o a ~  S o h o d  Journel, ~ ~ I V  ( ~ e y ,  1959),  62. 
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The f i v e  r e s ~ o n s l b i l i t l e ~  a r e  ve ry  broad, bu t  t h e y  are, a l e o ,  
v e r y  important .  Actual ly ,  t h e  s i x  under l ined words form a 
frsmework f o r  an l n d i v l d u a l ~ s  way o f  l i f e .  R o n  t h i s ,  a 
schoo l  board is e n t r u s t e d  w i t h  t h e  r e s p o n s i b i l i t y  o f  shaping  
t h e  way of l i f e  of a school ,  Its s t u d e n t s ,  and patrons .  
How are t h e s e  r e s p o n s i b i l i t i e s  c a r r i e d  ou t?  A school  
board needs  t o  develop educa t iona l  p o l i c i e s  t o  u s e  as a guide  
i n  a d m i n i s t e r i n g  i t s  d u t i e s .  The educa t iona l  p o l i c i e s  should 
i n c l u d e  s t a t emen t s  d e s c r i b i n g  t h e  a i m s ,  purposes,  o r  o b j e c t i v e s  
which t h e  board hopes t o  achieve.  The s t a t emen t s  should be i n  
terms broad enough t o  inc lude  a l l  i s s u e s  t h a t  are l i k e l y  t o  
occu r ,  bu t  a t  t h e  same time s p e c i f i c  enough t o  make t h e  purposes 
clear. P o l i c i e s  are a guide by which t h e  super in te l iden t  and 
board members can  make d e c i s i o n s  on specific i s s u e s ,  1 
Rules  and r e g u l a t i o n s  by which t h e  school  is  governed 
grow o u t  o f  t h e  p o l i c i e s  and, consequent ly ,  t h e  policies g i v e  
m e ~ n l n g  t o  them. 
Keys &Q p u c c e s s f u l  p o l l c l  maklng. S i n c e  t h e  respon- 
a i b i l l t y  of o p e r a t i n g  t h e  achool is  such 8 tremendous Job,,the 
schoo l  board should have c l e a r  and conc i se  w r i t t e n  p o l i c i e s  t o  
help r e l i e v e  t h e  p r e s s u r e  on them, end make t h e i r  ,job somenhat 
e a s i e r .  The fo l lowing  keys may be used i n  formula t ing  s u c c e s s f u l  
school  board po l i c ies .  
1. An e f f e c t i v e  adminis t ra t  ion-board of education 
- .  
r e l a t i onsh ip  pr;l resDect of l a y  
and profess ional  personnel. 
2. Forming pol icy  decls lons  by t h e  board and 
admlnls t ra t ion  wi th  t h e  ob jec t ive  of promoting 
t h e  greatest p u p i l  mowth and develovment whi le  
se rv ing  the  be s t  i n t e r e s t s  of t h e  community. 
3. policy decls ions  a f t e r  thorouah and 
comprehensive study of a problem area by t h e  
-- -
adminis t ra t ion  and board u t i l i z i n n  the resources 
- -- - - - - - - - - 
of t h e  s t a f f ,  community, and prof&sional  
- - 
consul tants .  
4. F l e x i b l l l t y  of t h e  board and admln l s t ra t ion  I n  
a d a p t i n q  a po l i cy  dec i s ion  t o  v a l i d  r e s e rva t i on  
-.. 
of t h e  c o k u n i t x , .  i n  order  t o  Implement t h e  
-- 
po l i cy  decis ion  yet meet t h e  needs and d e s i r e s  
of t h e  community, 
5. Publ ic  presenta t ion  of t h e  m l l c s  dec i s ion  t o  Inmart 
- 
in  a f a i r  and clear manner - f u l i  lnfarmatlon to-  t h e  
community, utllizlng public  Information proc&ures, 1 
With t h e s e  f i v e  key6 t o  succeesfUl school board po l i cy  making, 
p o l i c i e s  f o r  s p e c i f i c  s i t u a t i o n s  may be developed, 
boards should have wr i t t en  statements of i t s  p o l i c i e s ,  In 
Jowa % h w l  Boa ,  Member t h e  statement i s  made t h a t  wr i t t en  
p o l i o i e s  should: 
1, C l a r i f y  responsib i l i ty .  
2. Promote more oons ls tent  decis ions.  
3. Provide con t inu i ty  of aotion. 
h i o h s e l  So Kllns, "Forming Board Po l lo l e s ,  
~ c h ~ a  Bo- J s ~ ,  CXONII (~ecember ,  lg~S), 16; 
4. Save board time, money, and e f fo r t .  
5. Help improve public  re la t ions .  
6. Reduce pressures on t h e  board. 
7. Reduce criticism of board act ion.  
8. Give board a sense of d i rec t ion .  
9. Help f a c i l i t a t e  o rder ly  review of  board prac t i ces .  
10. Insure  a b e t t e r  informed board and staff, 
wi th  t h e s e  reasons f o r  having a wr i t t en  pol icy,  a school board 
cannot J u s t i f y  i t s  not  having a wr i t t en  pol icy . l  
IV.  ORGANIZATION OF SCHOOL B O W  POLICIES 
P o l i c i e s  and t h e w  ,ohannes. Written p o l i c i e s  must be 
i n t e rp re t ed  as guides t o  ac t ion  t h a t  are cons i s ten t  wi th  the 
t imes ,  There are forces  ou t s ide  t h e  school which cont inue  t o  
exe rc i s e  influence on t h e  American system of publ ic  education. 
Today's eohool i s  q u i t e  d i f f e r e n t  from t h a t  of 1896. Therefore, 
p o l i c i e s  cons ie ten t  w i t h  t h e  beet prac t i c e s  on educat ional  
problems i n  1896, may be hopelessly out of date i n  1959. The 
reepons1b l l l ty  of t he  professional  s t a f f  of t h e  school I s  t o  
inform t h e  school board when new problems arise t h a t  mage exfs t -  
l u g  board p o l i c i e s  obsolete. The board should never s t op  making, 
reviewing, and r e v i s i n g  its pol ic les .  Some boards review and 
revise t h e i r  po l i cy  statements as the s i t u a t i o n  arises. Others 
s e t  d e f i n i t e  d a t e s  o r  times such as onoe a year, t o  review 
po l i c i e s .  Whatever procedure i e  followed, p o l i c i e s  w i l l  be 
changed .2 
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Omanizatio~ of SchooL Board Pol ic ies ,  A study has 
been made of the Guthrle Center School Board's minutes. 
For t h i s  study, the policies have been grouped under the 
following major areas : 
1, Board of Education. 
2. Superintendent of Schools. 
3, Operational Finance, 
4, Peraonnel. 
5 ,  Pupil Personnel, 
6, Public Relations. 
CHAPTER I1 
THE GUTHRIE CmTW SCHOOL BOARD POLICIES 
Not u n t i l  May 5 ,  1952, was a specific l i s t  o f  w r i t t e n  
school  board p o l i c i e s  adopted by  any board of education f o r  
t h e  Guthr ie  Center school d i e t r i c t .  mese p o l i c i e s  were 
inadequate i n  t h a t  they d i d  not knclude many phases of the 
school  board ' a  author i ty ,  One pol lcy  was t h a t  "New p o l i c i e s  
should be added from tlme t o  timea1 l t  very fsr specific 
p o l l c l e s  were recorded as being added t o  t h e  e x l s t i n g  list. 
However, t h e  superintendent was r ev i s ing  and composing a l i s t  
of school  board p o l i c i e s  t o  be presented t o  t h e  board f o r  
approval  and adopt ion, 
On July 1, 1956, t he  Guthire Center Independent School 
Dis t r ic t  wee dissolved,  and the  new Guthire Center Community 
School D i s t r i c t  came i n t o  existence. The new school board 
t h a t  was e lec ted  as a r e a u l t  of t h i s  school d i s t r i c t  reogran- 
i z a t i o n ,  nedoptedn a l l  outstanding b i l l s  and po l l c l ee  of t h e  
former school  d i e t r i c t  and board of education acceding t o  t h e  
bu* S t a t e  la.2 AS 8 r e s u l t ,  t h e  po l i c i e s  hereafter  mentioned 
w i l l  be t r ea t ed  as one and the  same. 
I, BOARD O F  EDUCATION 
S;enal ptatus, .  According t o  t h e  Iowa .state l a w ,  a 
school  board member is a state o f f i c e r  se lec ted  f o r  o f f i c e  i n  
a manner prescribed by l a w ,  and f o r  the purpose of d ischarging 
a state r e spons ib i l i t y ,  H e  i s  sworn t o  uphold the state laws, 
Legally, a school board member has au tho r i t y  of o f f i c e  only 
du r ing  l e g a l l y  ca l l ed  board meetings, 1 
Functions. I n  general,  t h e  funct ions of school b o d e  
are s 1 m i E a . r  t o  t h e  functions of t h e  board of d i r e c t o r s  a p r i v a t e  
corpora t ion ,  A statement of t h e  chief r e s p o n s i b i l i t i e s  of  a 
school board would include t h e  following: 
To comply wi th  t h e  l a w s  of t h e  state and t h e  
regu la t ions  of t h e  s t a t e  educst ional  au thor i ty ,  
To determine t h e  goals or ob3ectives of public 
education i n  t h e  school d i s t r i o t ,  
To choose t h e  superintendent of schools and work 
harmoniously w i t h  him, 
To con t r i bu t e  t o  the  development and improvement 
of educs t ional  opportunities of all ch i ld ren  and 
youth i n  t h e  d i s t r i c t ,  
To develop t h e  po l io ies  which w i l l  a t t r a c t  and 
personnel needed t o  r e a l i z e  t h e  educat ional  
obJect Ivs8  of t h e  district,  
To provide fo r  an educat ional ly e l f  i c l e n t  physical  plant.  
S, J. Knezerloh and Dr. H. C.  De Kock, Iowa 
S Q ~ ~ Q L  ~ n a r ~  vember ( ~ e s  Mooies : Garner Publishing Company. 
1 9 5 9 ) B  pa 13. 
To help  obta in  t h e  f i n a n c i a l  resources necessary t o  
achieve t h e  educational goals,  
To keep t h e  people i n t e l l i g e n t l y  informed about 
t h e  schoole, 
TO be s e n s i t i v e  t o  the  educational hopes and 
a sp i r a t i ons  of t h e  people of t h e  d i s t r i c t .  
To appra i se  t h e  a c t i v i t i e s  of t h e  school d i s t r i c t  i n  
l i g h t  of t h e  goals o r  ob jec t ives  previously estab- 
l i shed.  
To discharge  i t s  r e s p o n s i b i l i t i e s  as a s t a t e  agency 
by p a r t i c i p a t i n g  In  state-wid e f f o r t s  t o  promote 
and improve public education, !? 
Evaluat ioq of t h e  schooL. In t h e  e a r l y  twent ie th  century,  
t h e  board of education appointed three  of i ts  members t o  a 
V i s i t a t i o n  Committee t o  v i s i t  the school and make a report t o  
t h e  e n t i r e  board concerning t h e l r  v l s ~ t s . ~  This *as t h e  only 
ava lua t ion  po l icy  ava i l ab le  i n  t h e  minutes except the  repor t s  
made t o  t h e  board by t h e  superintendent at various tirnea, 
i 
Tbere was no pol icy  or  s e t  time f o r  t h e ~ e  r e p o r t s  t o  t h e  board. 
Becomlt iop ,  The achcol board adopted a po l icy  that 
former members of t h e  Guthrie Center Board of Education should 
be raclognlzad for t h e i r  e f fo r t s .  The school board approved of 
Iowa Association of  School Board Awards t o  be awarded t o  the 
L 
m t h r i ~  c ter Sohoox Board Minutes, February 23, 1905; 
J ~ n u s r y  P, 1907. F e b r u ~ r y  23, 190 
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Past and present  d i r e c t o r s  and that It be a po l icy  t o  continue 
g iv ing  t h e s e  awards, 1 
Meetin=* In  1917 t h e  meeting tine f o r  t h e  board of 
eduoation was set  fo r  t h e  f l r s t  Monday n igh t  of each calendar 
month2, t h i s  was changed t o  t h e  f l rs t  Friday n igh t  o f  each 
month In 19213, and then changed back t o  t h e  f i r s t  Monday n igh t  
i n  1 9 2 3 . ~  
AmendiW p0 l l c l e s .  It should be understood t h a t  any 
adopted p o l i c i e s  may be amended o r  discontinued by a majori ty 
vo t e  at  any r egu l a r  board meeting, However, no po l icy  should 
ever  be made re t ro -ac t ive ;  i n  o the r  words they must always be 
made t o  d e a l  wi th  t h e  f'utureO5 
Ethic& conduct, The board of education of t h e  Guthrie  
Center Indebendent School D i s t r i c t  unanimously voted t o  adopt 1 ! 
the  Code of Ethlos as reoommenda3 by t h e  Iowa Association of 
Sohool Borne .  The Code of  Ethics  contained I n  t h e  school board 
1 m., November 9, 1953. 
2 m,, Septarnber 24, 1917, 
3ica., September 5, 1921. 
4 u,, November 10,  1923. 
minutes as follows: 
AS A SCHOOL B O W  MEMBEB 
2, I w i l l  reepect t he  opinion of  others.  
3. I w i l l  recognize t h e  i n t e g r i t y  of  my predecessors 
and associates and t h e  merit of  t h e i r  work, 
4, I W i l l  be motivated only by an earnest  d e s i r e  t o  
se rvs  my community i n  t h e  bes t  way possible,  
5 ,  I w i l l  not "play p o l i t i c s ~ o r  consider a posi t ion 
on t h e  school board ae a "stepping s tonem t o  
p a l i t l c a l  power, 
6, I w i l l  not buy f o r  pc 
7. I w i l l  not use the  schools o r  any p a r t  of t h e  
school program fo r  my own personal advantages 
o r  fo r  the  advantage of my f r iends  o r  supporters,  
8, I w i l l  make no e f f o r t  t o  secure s school posi t ion 
i n  my d i s t r i c t  fo r  a member of my Immediate family, 
9. I w i l l  vote for  an executive session of t h e  board 
i f  the  s i tua t ion  requires it, but I w i l l  consider 
" s t a r  chamberm o r  msec re tm sessions of board 
members unethical,  
10, I w i l l  recognize t h a t  t o  promlee i n  advance of a 
maeting how I w i l l  vote on any proposition which 
i s  t o  be considered, i s  t o  c lose  my mind and agree 
not t o  think through other f a c t s  and points  of 
view which may be presented i n  the  meeting, 
11. I w i l l  axpact, i n  board meeting, t o  spend more time 
on educational programs and procedures than on 
business d e t a i l s ,  
12, I w i l l  recognize t h a t  author i ty  rests w i t h  t h e  board 
i n  l e g a l  seseion, and not w i t h  Individual members 
of t h e  board, expect as  authorized by law. 
13, I w i l l  make no dlaparaging remarks, i n  o r  out  of t he  
board meeting, about other members of t h e  board o r  
their opiniona, 
14. 1 w i l l  exprese my honest and most thoughtful 
0pin10ns frankly, i n  board meetings, i n  an 
e f f o r t  t o  have a l l  decisions made for  t h e  best 
interests of t he  chi ldren and t h e  schools. 
15. I w i l l  I n s i s t  t h a t  a l l  members of t h e  board 
pa r t i c ipa t e  f u l l y  i n  board act ion,  and recommend 
t h a t  when specia l  committees a r e  appoihted,, 
they serve only i n  an invest igat ing and advisory 
capacity, 
16. I w i l l  abide by majority aecls ions  of t h e  b0at.d. 
once they a r e  made, and w i l l  accept and f u l l y  
support them, so long as I remain a member of 
t h e  board, 
17. I w i l l  careful ly  consider pe t i t i ons ,  resolut ions ,  
and complaints, and w i l l  a c t  upon them i n  the 
bes t  In te res t s  of t h e  schools. 
18. I w i l l  not discuss t he  conf iden t ia l  business of t h e  
board i n  my home, on the  s t r e e t ,  o r  i n  my of f ice ;  
t h e  place for  suoh discussion being t h e  school 
board meeting. 
19. I w i l l  endeavor t o  keep InformeU on a l l  l o c a l ,  
s t a t e ,  and national  d u c a t  lonal  developments of 
s ignif icance so t h a t  I may become a b e t t e r  school 
boprzd member, 
1. I w i l l  oonsider myself a t r u s t e e  of public education 
and w i l l  do my best t o  protect  I t ,  conserve it, and 
advance it, giving t o  t he  children of my commnlty 
t h e  educational f a c i l i t i e s  t h a t  are as complete 
and adequate a s  It 1s possible t o  provide, 
2, I w i l l  oonsider It  an important respons ib i l i ty  of 
t he  board t o  in te rpre t  t h e  alms, methods, and 
a t t i t u d e s  of t he  schoola t o  t h e  comrruaity, 
3. I w i l l  earnest ly  t r y  t o  interpret the  needs and 
a t t i t u d e s  of t h e  community and do my bes t  t o  
t r ~ n s l a t e  them in to  the  eduoational program of 
t h e  schools, 
4, I w i l l  attempt t o  prooure adequate f lnanola l  support 
f o r  t h e  schoola , 
5 .  I w i l l  r epreseut  the  e n t i r e  d i s t r i c t  r a t h e r  than  
indiv idual ,  e l e c t o r s ,  pabrons, o r  groups, 
6. I *I11 not  regard t h e  schools as my o m  p r i v a t e  
property,  but as t h e  property of t h e  people. 
IN MY RELATIONSHIP WITH THE SUPERINTENDEXT AND STAFF 
1. I w i l l  function, i n  meeting t h e  l e g a l  r e s p o n s i b i l i t y ,  
t h a t  i s  mine, as R p a r t  of a l e g i s l a t i v e ,  policy- 
forming body, not  as an admin i s t ra t ive  o f f i c e r ,  
2. I w i l l  recognize t h a t  it Is my r e spons ib i l l t y ,  
toge the r  with t h a t  of my fellow board members, 
t o  see t h a t  t h e  schools a r e  proper ly  run--not 
t o  run them myself, 
3, I w i l l  expect t h e  schools t o  be administered by 
t h e  best- t rained t echn ica l  and profess iona l  
people it i s  poss ib le  t o  procure, 
4, I w i l l  recognize t h e  superintendent  as execut ive  
o f f i c e r  of t he  board. 
5. I W i l l  work through t h e  admin i s t ra t ive  employees 
of t h e  board, m t  over o r  around them, 
6. I w i l l  expect t h e  superintendent t o  keep t h e  school 
board adequately informed a t  a l l  t imes through oral 
and wr i t t en  repor t s .  
7. I w i l l  p a r t i c i p a t e  i n  board l e g i s l a t i o n  only after 
consider ing  the  recommendations of t h e  superintendent  
and then only after he h ~ s  furnished complete infor-  
mat ion aupport lug  h i s  recommendations, 
8, I w i l l  vo t e  t o  elect employees only on recommendation 
of  t h e  superintendent. 
9, I w i l l  i n s i s t  t h a t  contraBts be equa l ly  b inding on 
t h e  teacher  and t h e  school board, 
10, I w l l l  give t h e  superintendent power comensu ra t e  wi th  
h i e  r e spons ib i l l t y  and w i l l  no t  i n  any way interfere 
with,  o r  seek t o  undermine, h l a  author i ty .  
11. I w i l l  g ive  t h e  superintendent f 'riendly oounsel and 
advice. 
12. I w i l l  present  any personal  criticism of 
employees t o  t h e  superintendent ,  
13. I w l l l  refer a l l  complaints t o  t h e  proper 
admin i s t r a t ive  o f f i c e r  o r  i n s i s t  t h a t  they  
be presented i n  w r i t i n g  t o  t h e  board as a 
whole. 
14, I w i l l  i n s i s t  t h a t  no t eacher  be n o t i f i e d  of 
discont inuance o f  c o n t r a c t ,  unless  t h e  
p o s s i b i l i t y  of terminat ion of employment has 
been discussed wi th  t h e  t eacher  by proper  
a u t h o r i t y  wel l  i n  advance of t h e  p o s i t i v e  
ac t ion .  
TO COOPEBATE WITH OTHER SCHOOL BOARDS 
1. I w i l l  no t  he lp  t o  elect a superintendent ,  
p r inc iph l ,  o r  teacher  who i s  a l ready  under 
c o n t r a c t  w i t h  another  school without f i rs t  
eecur ing  assurance from t h e  proper  a u t h o r i t y  
t h a t  t h e  person can be released from c o n t r a c t ,  
2, I w i l l  consider  it uneth ica l  t o  b id  f o r  t h e  
s e r v i c e s  of a teacher  o r  pursue and procedure 
ca lcu la ted  t o  embarrase a neighboring board o r  
super  i n  t endent, 
3. I w i l l  no t  recommend a teacher  f o r  a p o s i t i o n  
i n  another  school unless  I would. employ sa id  
t eacher  under s i m i l a r  circumstance8. 
4. I w i l l  answer a l l  i n q u i r i e s  about t h e  s t and ing  
and a b i l i t y  o f  a teacher  t o  t h e  b e ~ s t  o f  my 
knowledge and Judgment, wi th  complete frankness  
and d i r e c t n e s s ,  being carefbl no t  t o  overp ra i se  
nor  t o  be unduly c r i t i c a l .  
5 .  I w l l l  a e soo ia te  myaelf with board members o f  
o t h e r  d i s t r i c t s ,  both personal ly  and i n  con- 
f e rences ,  f o r  t h e  purpose o f  d i s c u s s i n g  school  
problems and cooperat ing i n  t h e  improvement of 
pub l i c  school cond1tions.l 
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11. SUPERINTENDENT OF SCHOOLS 
Term O< off ice .  The f i r s t  evidence of a superintendnot 's 
being given more than a one year contract  was found on A p r i l  4, 
1938, when t he  superintendent was given a two year contract .  
This cont rac t  continued u n t i l  April 4, 1949, at  which time t h e  
superintendent was given a th ree  year  contract ,  which w a s  
renewed a t  t h e  termination of t h a t  period. 
Resirnation,. The board accepted the  res ignat ions  of 
many superintendents through t h e  years, but i n  only one instance 
was a record made of a letter of acceptance of t h e  resignation 
and r e g r e t  expressed by the  board f o r  t h i s  ~ c t l o n ,  along with 
a let ter  of recommendation for  the  superintendent. 1 
Scrlmtioq flutlea. There Is no mention made i n  any 
of the  minutes regarding a c r i t e r i a n  f o r  t h e  se lec t ion ,  sa lary ,  
t r a v e l  allowance, or  professional and public service beyond the  
l o c a l  aystem f o r  t h e  superintendent. 
w t  l o n s h u  between su~e r ln t eaden t  ~ n d  board. 
I n  1936 a policy use adoptad s ta t ing :  
Any patron, student. body, o r  member of facu l ty  having 
any grievances, w i l l  present same t o  t h e  board n regala  
meeting or  otherwise they s h a l l  be disregaHed. 3 
From p o l i c i e s  adopted by the  Guthrie Center Board of Education 
i n  1952, it I s  t o  be understood: 
That it recognizes t h e  superintendent it has selected 
as t h e  executive member of the board, he betug at  a l l  
times bound t o  follow any po l ic ies  formed b y  t he  board 
i n  t h e  administration of school a f f a i r s ,  That in the  
absence of adopted board po l ic ies  t o  cover given s i t u -  
a t i o n s ,  the superintendent i s  authorized t o  use h i s  
best judgment which w i l l  stand u n t i l  t h e  board has met 
and set up pol ic ie8 t o  govern sald s i tuat ion.  
That a l l  employees a r e  d i r e c t l y  responsible t o  t h e  
superintendent and are expected t o  operate under h i s  
0rder8. 
That all complaints by teachers,  o ther  employees, o r  
patrons of t h e  school are t o  be referred f i r s t  t o  t h e  
superintendent . 
That I f  these  matters cannot be s e t t l e d  between said 
party o r  p a r t i e s  and the  superintendent, complaints w i l l  
be considered by t h e  board as a whole providing t h e  
complaining party,  o r  pa r t i e s ,  i s  wi l l i ng  t o  state same 
i n  wr i t ing  o r  appear before, t h e  board with t h e  complaint, 
t he  superintendent present. 
That t he  board members as individuals w i l l  l i s t e n  t o  
complainte o r  opinions, but w i l l  not pass opinions on 
school complaints or  school questions u n t i l  the e n t i r e  
boerd has met i n  seasion with the  superintendent and a l l  
sides of t h e  questlone have been presented. 
That t h e  euperintendent i s  t o  keep t h e  school b o d  
d e q u a t e l y  informed at a l l  times through o r a l  and wr i t t en  
r e p o r t s , l  
%ho~A The board authorized t h e  superilltendcat 
t o  schedule the school Worn 9:00  A,N+ t o  4:OOP.M. in  1919. 
School time did not  appear again i n  t h e  minutes u n t i l  3 .  
1 8  
1994, when t h e  time f o r  school w a s  s e t  from 9:00 A.M. u n t i l  
4:05 P.M., with a for ty- f ive  mlnute lunch period. I n  very few 
ins tances  was It wr i t t en  i n  t h e  minutes t h a t  t h e  board s e t  the  
date f o r  opening t h e  school i n  t h e  fall, o r  s e t  a date f o r  
school t o  be dismissed i n  t h e  spring. The board minutes have 
spec i f i ed ,  with very few exceptions, $hat t h e  school be dismis- 
sed f o r  varying lengths  of time f o r  t h e  Cuthrie  County Fair .  
This  po l i cy  of dismissing school dur ing t h e  Guthrie County Fa i r  
w a s  f i rs t  wr i t t en  i n  t he  minutes i n  1898, and has continued. 
111, INSTRUCTIONAL PROGRAM AND OTHEX SCHOOL SEBVICES 
Health, The school board has co-operated w i t h  t h e  
h e a l t h  a u t h o r i t i e s  through t h e  years i n  recommendations made 
and s e rv i ce s  of fered  by the  hea l th  au tho r i t i e s .  The schools  
were t o  be opened on March 6, 1922, and each s tudent  w a s  required 
t o  present a c e r t i f i c e t e  from a medical doctor  showing t h a t  he 
had been vaccinated i n  accordance w i t h  t h e  Board of Health 
requirements.' A l l  s tudents  were required t o  br ing  a c e r t i f -  
i o a t e  *om a doctor  showing t h a t  t he  s tudents  had recovered 
from any contagioun d i seasee2  In 1934 upon the recommend6itlon 
of h e ~ l t h  au tho r i t l e s . 3  t h e  board of education closed school 
A 
Ib ld . ,  Maroh 3,  1922, 
L m., January 7, 1924. 
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f o r  t h r e e  weeks because of a measle epldemlc. Also In 1934 t h e  
board adopted a P O ~ ~ C Y  of financing t h e  diphther ia  immunization 
ProPam t o  its suCce68iul ~ o m p l e t i o u . ~  The board p e m l t t d  
tuberculosis tests t o  be given In t he  sahools In 1936, s t a t i ng ,  
however, t h a t  these  were not c ~ r n ~ l l l s o r ~ . ~  Again, i n  1944 the  
board approved t h e  Iowa Tuberculosis  association^ s t9st lng 
program,3 and then approved t h a t  same associa t ion1 s chest  X- 
r ay  program In  1946. 4 
S t a t e  ~ecormuendatlons ggq st-. The S t a t e  Inspector 
Ensign recommended In 1905, t h a t  t h e  board of education reduce 
the number of c l a s ses ,  lengthen the c l a s s  periods, and proviae 
fo r  a special room containing laboratory equipment. The board 
oar r led  out  these re~ommendatlons.~ The superintendent w a s  
authorized t o  br ing  the  Guthrle Center Schools up t o  t h e  
standards designated by the  S t a t e  Board of Education f o r  
approved schoole . ln  1 ~ 1 7 . ~  A membership fee w a s  sent  t o  the  
1 
I b i d  . , September 13, 1934. 
-
2 
mid. ,  September 7, 1936. 
-
3 ~ b i d . ,  October 3. 19w.  
4- 
Ib id , ,  December 11, 1946, 
-
'Ibid., November 15, 1905, 
6- I b i d  . , June 6, 1917 , 
-
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North Central  Association i n  1931.l The board approved school 
p a r t i c i p a t i o n  i n  a specia l  education program of t h e  S t a t e  
Department of Education for  speech correct ion i n  1950.' I n  
1956 t h e  superintendent was instructed t o  replenish  t h e  grade 
l i b r a r y  and supplementary readers t o  meet t h e  state standardse3 
These po l i c i e s  seem t o  ind ica te  t h a t  the  board of edu- 
ca t ion  has attempted t o  meet the  standards. 
Home ~ o n o m i c s .  A pe t i t i on  was presented t o  the  board 
of education by t h e  women of t h e  town, i n  1912, asking t h e  
board t o  adopt sewing i n  t he  course of study f o r  the  f i f t h ,  
s i x t h ,  seventh, and eighth pades.' On July 1 of  that year  t h e  
board adopted t h i s  reComendation as a pol icy  fo r  t h e  ensuing 
year. Acoording t o  t he  school board minutes, t h e  board author- 
ized t h e  superintendent t o  meet t h e  requirements of the  S t a t e  
Board, w i t h  reference t o  t h e  Home Economics departrnent.5 i I , 
MU8& In 1901 a part-time teacher w a s  employed "as a 
- 
1 
Jb14., October 9, 1931. 
2 m., June 5, 1950, 
3 urn, May 7, 1956. 
4 
Ibid P April  26, 1912, 
5 
Ibib,, May 8, 1923. 
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teacher of m u a l c V o r  the school, a t  a salary of  t h r ee  d o l l a r s  
per week.' A Policy was adopted t o  have music taught in t h e  
school on a full-t ime basis  f o r  the  school year of 1906-07,~ 
and t h r e e  years l a t e r  t h e  board decided t o  allow one c r e d i t  f o r  
t h r e e  semesters of music.3 Instrumental music was established 
i n  t h e  Outhrle Center School i n  1 9 3 3 , ~  and four years la ter  t h e  
board authorized t h e  purchase of musical instruments f o r  t h e  
purpose of strengthening t h e  sohoo18s music ~ r o ~ r a m . 5  In 1958 
a pol icy  was adopted charging students a f ee  of f i v e  d o l l a r s  
per semester f o r  t h e  use of school-owned instruments, 6 
&rriculture. The school board made appl ica t ion for  the  
bene f i t s  of t h e  Smith-Hughes Act and authorized t h e  super int  endent 
t o  m e a t  t h e  requlremente for  t h e  same In 1923.7 I n  t h e  next ! 
Ibi&., September 1, 1901. 
2 Dia., July 6, 1906. 
3 ~ b 1 4 . ,  July 30, 1909. 
4 
Jbld., September 12,  1933. 
5 D J h - a ,  August 2,  1937. 
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decade, t h e  superintendent was wauthorlzed t o  o f f e r  a night  
course fn vocational agr icul ture ,  i f  suf f i c l m t  attendance can 
be secured."l The Wn the  Farm ! k a i n i n g ~ r o g r a m  fo r  veterans 
was authorize6 a f t e r  World War 11, with the  superintendent 
responsible  fo r  t h e  adminlstratlon of t h e  program. 2 
T r u e  Manual Training was added t o  the  course 
of s tudy In  1906.3 One c r e d l t  was allowed f o r  every three se- 
mesters of drawingo4 
 late^, t h e  superintendent was authorized 
t o  include manual t r a in ing  i n  t h e  s i x t h  gmde.5 
F o r e l a  Lanauanes, German and Lat in  were f i r s t  included 
i n  t h e  course of study In  1911,~ but on Aprl l  26, 1918, German 
was immediately dropped from t h e  curriculum, and French was 
addad as a replacementm7 
Kind sr A kindergarten wae f i r s t  es tabl ished i n  
connection wlth t h e  c e d e  school i n  1935.~ Later  t h a t  year t h e  
3 ~ b l a m ,  Apri l  9, 1906. 
6 
Ib&, May 18, 1911. 
?1bW., April  26, 1918. 
8 
IbL4,, June 24, 1935. 
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board of education adopted t h e  superintendent s recommendation 
t h a t  t h e  "entrance age for  pupils  beginning kindergarten s h a l l  
be f i v e  Years of age, on or  before the  second reek of school.n1 
hrenty-one years l a t e r ,  the  superintendent was authorized t o  
e s t a b l i s h  a %ew kindergarten, "2 After t h e  school d i s t r i c t ' e  
re-organizat ion,  a policy was adopted t o  provide noontime bus 
s e r v i c e  f o r  rural kindergarten pupile.3 
_Hot 1- The board of education adopted a po l icy  t h a t  
"a school lunch program be i n i t i a t e d  i n t o  t h e  Guthrie Center 
Schoolsn i n  1948 ,~  The superintendent was authorized t o  en te r  
i n t o  an agreement w i t h  t h e  Department of Public I n s t m c t i o n  fo r  
t h e  same, Two years l a t e r  a hot lunch supervisor was h i r e d  t o  
be i n  charge of t h e  hot lunch prog~arn.5 In  1953, e family rate 
f o r  hot lunches was a u t h o r ~ z e d . ~  The hot lunches were reduced t o  . ,  
b I 
, . 
twenty-five cents  f o r  a l l  students i n  kindergarten, first,  and ' : 
second grades i n  t h a t  aame year, 7 
'$bid., August 5, 1935. 
21b1d., July 2,  1956. 
3 ~ b ~ 6 . ,  August 5, 1957. 
'~bld . ,  b r o h  1, 1948. 
5Jb16., October 4, 1950. 
6&l&!. , Deesmber 7, 1953. 
'u., Dscember 7, 1953. 
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Tran6mrtatlon. Buses were purchased by the  school 
bard,  they were needed. Purchases were made through 
use of' sealed. bids. In 1947 t h e  board adopted a pol icy t h a t  
school buses Could be used for  school a c t i v i t i e s , l  
 his policy 
Was demonstrated i n  1958 when a resolut ion w a s  made s t a t t u g  t h a t  
'the school furnish  transportation f o r  t h e  elementary students 
t o  a t tend  t h e  Shrine ~ l r c u s ! ~  A policy regarding t h e  running 
of school buses i n  bad weather was edopted i n  1956. It stated 
t h a t  : 
1, Sohools w i l l  be dismissed both i n  town and r u r a l  
areas on any day or  days roads are known t o  be 
too hazardous t o  run buses. 
2, An announcement w i l l  be made over WHO 6:30 A.M. 
news, and possibly again at 7:30 i f  and when 
school has been called of f  f o r  a given day, 
It is  t o  be assumed tha t  schools w i l l  be open 
t h e  following day unless addi t ional  announcement 
ie made. 
3. I n  t h e  event sohool has not been cal led  off on a 
given day  but d r ivers  find t h e i r  routes too 
2 i f f i c u l t  t o  t rave l ,  they are t o  be given 
individual  author i ty  not t o  run. This nay mean 
t h a t  on cer ta in  days some r u r a l  schools might 
not run although a l l  schools have not  been 
o f f i o i ~ i i y  closed, (If a d r i v e r  f inds  it 
imwss ib le  t o  make h i s  route,  he should n o t i f y  
teachers of h i s  area and get  word around a s  much 
a s  possible)  
;L Jbld. ,  April  7, 1958, 
4. Rural school d r i v e r s  a l so  w i l l  have au thor i ty  
t o  pick up puplls early on any school day if 
they bel ieve roads are becoming too hazardous 
t o  w a i t  u n t i l  4 P.M. (Parents,  both t o m  and 
r u r a l ,  should an t i c ipa t e  t h e i r  chi ldren coming 
home ear ly  when weather tu rns  bad.) 
5.  In  t he  event town schools have not been ca l led  
off because conditions become bad too l a t e  t o  
make an announcement, i f  any. Also, under such 
circumstances, w e  will t r y ,  as much as wosslble, 
t o  occupy those at tending with something other  
than regular class work so t h a t  those  missing w i l l  
not be handioapped, 
6 .  Pupil8 w i l l  not be counted sbsent  If t h e  bus they 
regular ly  r i d e  does not run o r  reach school on 
a given day. It is t o  be understood, however, 
t h a t  pupils may find it necessary t o  meet buses 
some dis tance  from home when c e r t a i n  roads a r e  
dp l f ted  or  where it is impossible f o r  buses t o  
turn around a t  t h e  regular  pickup points. 
Accordfng t o  state law, pupils  may be r egu la r ly  
required t o  meet a bus up t o  one m i l e .  It is 
t h e  policy of t he  Guthrie Center Community 
School Board, however, t o  provide t h e  best 
t ranspor ta t ion it can a t  a l l  times. When it 
i s  deemed lmpractioal fo r  a d r i v e r  t o  make 
c e r t a i n  par t s  of h i s  regular  rou t e  because of  
mud roads, snow d r i f t s ,  o r  ice, he should t r y  
t o  ge t  word t o  people affected when feas ible .  
Sometlrnes it w i l l  be quite obvious t h a t  buses w i l l  
not be able  t o  run ce r t a in  roads, under which 
clrcumatancea oooperation of parents  w i l l  be 
appreciated i n  g e t t i n  pupils  t o  and from t h e  
main traveled routes. f 
&her ServioQ&. The aohool boy p a t r o l  w a s  organized i n  
1934,2 The school b o d  decided t o  sponsor t h e  Bed Cross mia- 
1 Ibld.,  November 26, 
Z m., Scpt ember 13, 
2 6  
ming classes i n  the  surmners o f  1948 and 1949.l 
IV. OPEBATIONAL FINANCE 
%&& hglnnlng  i n  1898, and being cs r r ied  on year1 y 
through 1924, t he  school board fixed the  amount of  t h e  school 
levy. Through 1916 t h e  l e v y  ms divided i n t o  t h ree  p a r t s ,  t h e  
school house fund, teacher fund, and the contingent fund. I n  
1918 t h e  number of  finds was reduced t o  only two, t h e  general  
fund and t h e  school building funde2 This method was followed 
u n t i l  1931~3 at  whlch time t h e  budget was presented by the  
superintendent t o  t h e  board of education f o r  approval. After 
approval w a s  secured, t h e  board authorized t h e  secre ta ry  t o  
a d v e r t i s e  t h e  budget in  t h e  l oca l  newspaper and t o  s e t  a time 
for  an obJector8'  hearing. Not at any time, according t o  t h e  
minutee, were any obJectors preeent. After t h e  period of  
advertisement,  t h e  b o a .  met and adopted t h e  proposed budget. 
I n  1952 fo l law~.ng policy was adopted: 
I n  order  t h a t  the re  may be a b e t t e r  understanding 
between t h e  Supr in tendent  of t h e  Guthrle Center School 
find t h e  Board of  Education of said school, t h e  Board 
hereby sets f o r t h  and adopts t h e  following pol icy  which 
'jbId., ~ u n e  7, 1948 and June 5 ,  1950. 
t h e  
t h a  
r e p  
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authorizes said Superintendent t o  do t h e  p u r c b s l n g  f o r  
t h e  school ,  subjec t  t o  t h e  s t i p u l a t i o n s  here in  s e t  forth..  
Be it understood t h a t  although t h e  budget is  prepared 
by t h e  Superintendent o f  Schools, when it has been adopted 
by t h e  Board of Education it becomes t h e  legal budget of 
t h e  Guthr ie  Center Independent School District. It Is, 
t h e r e f o r e ,  very necessary t h a t  each member of t h e  Board 
go over  t h e  e n t i r e  Proposal c a r e f u l l y  making any add i t ions  
o r  s u b t r a c t i o n s  d e s i r a b l e  before f i n a l  adoption at t h e  
July 1 meeting each year, 
The Superintendent of Schools Is then  empowered t o  
expend said budget as set up and approved by t h e  Board, 
it being  understood t h a t  he w i l l  no t  spend more money 
i n  any department than has been s e t  a s i d e  f o r  t h a t  purpose 
except  by  permission of t h e  Board; t h a t  h e  w i l l  keen t h e  
c o s t  a t  a minimum expending only such part o f  t h e  budget 
a8 i s  necessary;  t h a t  he w i l l  consider  q u a l i t y  and p r i c e  
i n  a l l  purchasing; and t h a t  he must at a l l  times be able 
t o  show proof o f  goods purchased and keep accura te  records  
s o  t h a t  t h e  Board may be kept informed, 
S ince  t h e  Superintendent i s  held d i r e c t l y  r e s p o n s i b l e  
t o  t h e  board f o r  a l l  expenditures,  any and a l l  o t h e r  
t e a c h e r s  and employees of the  Outhrle Center Schools are 
d i r e c t l y  responeib le  t o  t h e  Superintendent and may n o t  
make purchases without h i s  approval. 
1 
It l a  further d i rec ted  t h a t  t h e  Sec re ta ry  t o  t h e  Board I ? 
of E d u c ~ t l o n  w i l l  make a r e p o r t  each month shoukng r e c e i p t s ,  
expenditures ,  and b ~ l a n c e s  of a l l  funds UP t o  date of 
c u r r e n t  meeting, s o  t h a t  t h e  board may know how it i s  
proqrcss lng  f i n a n c ~ a l l y . ~  
b v a w  Very l i t t l e  mention of a u d i t i n g  was made i n  
I board minutes. Where It waa mentioned, it simply s t a t e d  
,t t h e  b o ~ f i  aocepted t h e  sec re ta ry ' s  and the t r e a s u r e r ' s  
o p t s  as present&.2 51 1957 as reportea t h e  minutes, 
I 
. ,  Mar 5 ,  19520 
2Jk&p July 1, 1951; J u l y  1, 1952; and 5 ,  1952- 
- 
an a u d i t  was conducted by the  S t a t e  Auditor's 0ffice.l An 
aud i t  1s Conducted every two years, but t h i s  was not  mentioned 
In t h e  minutes, 
Bankln~.  A resolut ion w a s  made i n  1931 by t h e  boerd of ! 
education t h a t  t h e  Guthrie Center branch of t h e  Je f fe rson  S t a t e  
Bank of Jefferson; Iowa, shoultl be t he  o f f i c i a l  deposi tory of 
t h e  Guthrle Center Independent School D i s t r i o t O 2  The d a p o s l m  
f o r  t h e  school d i s t r i c t  was l a t e r  changed t h a t  same year t o  be 
t h e  Guthrie County S t a t e  ~ank.3 Thls same bank has continued 
t o  be t h e  o f f i c i a l  d eposltory, 
Tuition. The subject of t u i t i o n  was first mentioned i n  
t h e  school board's minutes i n  1912, The board authorized t h e  
prealdent  of t h e  board of education and the superintendent t o  
I 
make eetimatee of t u l t l o n  due from each township and present  , : 
b i l l s  t o  t h e  board fo r  the  same.' 21 1917 t h e  t u i t i o n  w a s  set 
at two d o l l a r s  a month for  grade students and four d o l l a r s  a 
month f o r  high achool students. 5 
2 fbib., Ju ly  16, 1931. 
3u. , November 3, 1931 
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*om 1919 through 1924, the  board s e t  t h e  t u i t l o n  rates yearly, 
specifying t h a t  the  tu i t l on  must be paid, i n  advance, e i t h e r  
1 monthly o r  by t h e  semester. In t he  1950 minutes, it was noted, 
2 that t h e  t u i t i o n  was s e t  by t h e  board and r e v i s e d  i n  1952. 
In  1954 and 1957, non-resident students were allowed t o  at tend 
t h e  Guthrie Center School ld a hardship case o r  i f  they were 
l i v i n g  w i t h  realdents  of t h i s  school d ~ s t r l c t . ~  
A c t i v l t s  funds. In  1916 the  board authorized t h e  
superintendent t o  take charge of a l l  funds a r i s i n g  from enter- 
tainments o r  a t h l e t i c s ,  and the  superantendent was Instructed 
t o  make a repor t  of these funds t o  the board a t  the  end of the  
soh001 year.4 This policy WRS renewed i n  1922 by t h e  board wlth 
t h e  exoeption t h a t  t h e  superintendent must file a repor t  of 
theme a c t l r l t l e s  wlth the  board a t  each regular  board msetl?~g.~ 
S c h e  ecrul~ment, In 1915 t h e  board pmhased  desks, 
b l inds ,  and teachers '  deskaa6 Then in  1920 t h e  auperlntendent 
I m., August 4, 1919; August 8, 1921; August 4# 1922; 
and September 10, 1924. 
2 m., Ootober 4, 1950 and June 2,  1952. 
3 a., August 26, 1954 and September 2 ,  1957. 
4 
. , September 7, 1916. 
5 T;biB., Auguat 4, 1922. 
6 m., July 26, 1915. 
was authorized t o  purchase school supplies needed f o r  t he  
coming year.' In 1923 the  president of t h e  board and t h e  
superintendent  were appointed as a committee t o  purchase the  
necessary supplies for the  corning year.2 A resolution *as 
passed i n  194.8 concerning the  purchasing of goods snd services 
f o r  t h e  school. The resolution s ta ted t h a t  t he  two things  t o  
be concerned with were f i r s t  t o  save money fo r  t h e  school, and 
second, t o  secure goods from loca l  businesses whenever possible,  3 
A s  shown by t h e  hfnutes,  the  superintendent was being given 
more and more responsibi l i ty  i n  t he  purchasing of goods f o r  t h e  
school. In  1953, new seats  and playground equipment were pur- 
chased upon t h e  Fecommendation of the  superintendent. 4 
3 a n s f e r  of funds, In  1945 t h e  board donated one hundred 
and f i f t y  d o l l a r s  from the  Athletic Fund, and one hundred and 
f i f t y  d o l l a r e  from the  Activity Fund t o  t h e  Band Mothers Club b 1 
f o r  t h e  p u r c h ~ ~ e  of ne* band u n i f o m ~ . ~  'he Amount of $3320.00 
co l l ec t ed  i n  t h e  Speoial Course Anld during t h e  year 1943-48 
I Ibid. ,  April  5, 1920, 
2 Jbid., flay 8, 1923, 
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was t rans fe r red  t o  the  General Fund t o  apply on teachers '  
s a l a r i e s ,  and on payment f o r  r e f l e c t o r s  f o r  t h e  f o o t b a l l  f i e ld .  1 
In t h e  same School year of 1947-1918, t h e  unexpended balance of 
3,394,08 In  t h e  School House Fund, which was then a "Dead Fund, " 
was allowed t o  be t ransfer red  t o  t h e  General ~und.' Another 
"Dead f indn which contained $517.08 was t r ans fe r red  t o  t h e  
General Fund i n  1949.3 I n  1953 the  board t r ans fe r red  finds 
from t h e  Veterans Training Account t o  t h e  Ath le t i c  Fund t o  
improve t h e  Ath le t i c  Field, 4 
V. PERSONNEL 
Teacher aua l l f i ca t ions .  Un t i l  1947 t h e  school board had 
no w r i t t e n  p o l i c i e s  regarding a s e t  of qua l i f i c a t i ons  f o r  t h e  
amployment of teachers  i n  t h e  school system, On March 18,  1957, 
t h e  fol lowing minimum qua l i f i ca t ions  were e s t ~ b l l s h e d  fo r  all 
t eachers  i n  t h e  Guthrie Center school system: 
1. Elementary teachers  must have success fu l ly  completed 
a 60 hour course i n  Elementary Education, from an 
aocredl ted col lege  w i t h  spec i a l  work i n  t h e i r  
p a r t  i c u l a r  f i e l d s  , which included p r a c t i c e  teach- 
ing, They should hold no less than Pre-Profes- 
s l o n a l  Cer t i f i ca tes .  
1 
IbiR., July 1, 1948. 
2 Jbla., November 1, 1948. 
3 
1bM.p July 1, 1949. 
4 ma, March 16, 1953. 
2 .  High school teachers  must be four  year c o l l e g e  
graduates w i t h  majors i n  t h e l r  t each ing  fields.  
They may be employed t o  t e a c h  not more than  two 
Classes ou t s ide  t h e i r  major f i e ld  provld l u g  they 
have 15 hours of c r e d i t  i n  said f i e l d ,  and 5 
hours i n  the  s p e c i f i c  sub jec t  taught.  Twenty 
hours i s  regarded as q u a 1  t o  a sub jec t  o r  f i e l d  
major. They must hold Iowa Standard Secondary 
C e r t i f i c a t e s  o r  better. 
3. Supervis iors ,  P r i n c i p a l s ,  and t h e  Superintendent,  
mst, i n  add i t ion  t o  a four  year c o l l e g e  course,  
hold master 's  degrees i n  thelr special fields, 
and hold s p e c i a l  c e r t i f i c a t e s  as prescr ibed by 
t h e  S t a t e  Department of Publ ic  ~ n s t r u c t i o n ~ l  
Se3ect10n, On May 5 ,  1952, t h e  board o f  education 
adopted t h e  following pol icy  regarding  t h e  s e l e c t i o n  o f  t h e  
t eachers .  
R e a l i z i n g  t h a t  t h e  s e l e c t i o n  of w e l l  q u a l i f i e d  teachers 
I s  a du ty  r e q u i r i n g  professional. s k i l l  and a l s o  because of t h e  
great amount of time required i n  screening  a p p l i c a n t s ,  it I s  
t h e  p o l i c y  of t h e  Board t o  complete i t s  school f a c u l t y  i n  
t h e  fol lowing manner. 
F i r s t ,  it is  necessary t o  f ind out  what p o s i t i o n s  are t o  
be vacant. I n  determining which t eachers ,  if any, are no t  
t o  be r e t a i n e d ,  t h e  board w i l l  g ive  careful cons ide ra t ion  
t o  the recommendations of  t h e  superintendent ,  
Second, t h e  board w i l l  determine what salaries it is  
w i l l i n g  t o  pay f o r  t h e  var ious poai t ions.  
ThlM, t h e  Superintendent is then empowered t o  t a k e  
a p p l i c a t i o n s  from prospect ive t eachers ,  interview app l l -  
c a n t s  and o f f e r  t e n t a t i v e  c o n t r a c t s  where it seems necessary 
t o  do s o  be fo re  t h e  next r egu la r  board meeting, 
Fourth, during the  h i r i n g  of teachers t h e  superintendent 
w i l l  keep t h e  president of t h e  board informed from day t o  
day so  t h a t  i f  he f ee l s  a t  any time t h a t  the re  might be 
reason why the board would l i k e  t o  meet t o  d iscuss  ce r t a in  
app l ican ts  before h i r ing,  it may do so. 
F i f t h ,  it has always been understood t h a t  i f  at any time 
t h e  board would l i k e  t o  meet applicants  fo r  a c e r t a i n  
pos i t i on  or  meet and give approval before a contract  i s  
of fe red ,  t h e  superintendent w i l l  follow t h e i r  wishes pro- 
v iding he i s  given t h i s  d i r ec t ion  i n  advance, 
Sixth ,  it i s  understood t h a t  t h e  superintendent i s  
responsible  f o r  seeing t h a t  a l l  teachers hired are-properly 
c e r t i f i e d  and t h a t  t h e i r  preparation fo r  t h e  subjects  they 
are t o  teach meet t h e  standards s e t  by both t he  Department 
o f  Public  Ins t ruc t ion  and the  National Education A ~ s o c i -  
st ion.1 
This was an advancement from the  procedure used i n  t h e  
e a r l y  part of t h e  minutes under study. The "matter of assign- 
ing  teachers  was l e f t  t o  t h e  Committee on Rules and Regulationsn 
In 1 8 ~ 7 . ~  The aohool board would r o t e  on each teacher In regard 
t o  a q r o v a l  of h i 8  assignment and salary,  In  1933 t h e  minutes 
rmord  t h e  euperlntendent' 8,  recomaraadin$.of a teacher t o  t h e  
board and i n  t u r n  t h e  b a r d s  h i r l ng  of t h e  t e a ~ h e r . ~  Rom t h a t  
t ime on, t h e  superintendent wae given more au thor i ty  i n  t h e  
s e l e c t i o n  of teachers.  4 
2 Lblo., July 30, 1897. 
4 
 big. , nugust 2,  9, ana 28, 1937; April  14, 19M; 
January 7 ,  1952; Maroh 19, 1956; and July 2, 1956. 
. & & .  No teacher was t o  be allowed over th ree  
1 days of s i ck  leave W i t h  pay according t o  a board pol icy of 1935 
This ~ 0 l l c Y  w a s  again approved on October 2 ,  1939, as w e l l  as on 
September 2, 1940. T h i s  policy was formally adopted by the board 
i n  1946. 
Three days  leave was granted t o  teachers without a pay 
deduction for  i l l nes s ,  death, o r  serious i l l n e s s  In the  
f ami ly  during t he  school year.2 
Substitutes, No mention of pay f o r  subs t i t u t e  teachers 
was made i n  t he  board minutes u n t i l  1931. A t  t h a t  time t h e  
board voted t o  pay experienced subs t i t u t e  teachers f i v e  do l l a r s  
a day f o r  teaching i n  t he  grade school and s i x  do l l a r s  a d a y  fo r  
high school teachlngO3 Th i s  was changed t o  four dollars and fifty 
cents, and f i re  d o l l a r s  a day  respectively in 1936.' The pay was 
ra leed t o  s i x  d o l l a r s  and elght  d o l l m s  respect ively  i n  1945.5 
The board voted i n  1951 t o  pay a l l  subs t i t u t e  teachers ten d o l l e r s  
a dasm6 I n  1958 t h i s  amount was raised t o  f irteen dollars per 
1 I b i d . ,  October 7, 1935. 
2 J b i d . ,  February 4, 1946. 
j b i d . ,  December 4, 1931. 
4 $bid. ,  Oatober 5, 1936. 
, mtober  1, 1945. 
6 u., h t o b e r  1, 1951. 
7u,, Jenuery 6 .  1958. 
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Sa l a r i e s ,  A salary schedule was first  adopted i n  t h e  
0uth1-h Center school system i n  1951, Before t h i s  was adopted, 
t h e  board and superintendent h i red  each teacher  f o r  a s p e c i f i c  
sa la ry .  This salary agrbement was car r i ed  out  between t h e  board 
o r  superintendent ,  and the  indlvudual teacher ,  In  1923 and again 
i n  1924, t h e  board paseed resolut ions  t o  add f i f t y  d o l l a r s  t o  8 
t e ache r ' s  salary if he attended summer school t o  f u r t h e r  h i s  edu- 
c a t i o n  f o r  a t esch lng  I n  1951 the superintendent 
presented t o  t h e  board of education f o r  i t s  approval, a salary 
schedule which t h e  b o d  adopt&.* A new salary schedule was 
adopt& i n  1954.3 r e ~ i ~ d  i n  1 9 5 6 , ~  and t h e  increments r a i s ed  
i n  1957.5 The latest salary schedule was adopted i n  1958. 6 
Acoording t o  a pol icy  adopted i n  1939, teachers '  s a l a r y  checks 
were t o  be issued a t  t h e  end of two weeks periods,  7 
- . ~ T z ~ Q .  In  1905 con t r ac t s  were presented 
I 
t o  t h e  teachers f o r  t h e i r  algnaturs.  Added t o  t h e  con t r ac t s  
was a c l ause  conta in ing a s e t  time f o r  t h e  r e tu rn  of t h e  con- 
, May 29, 1923; and April 4, 1924. 
2m, Apr i l  2 ,  1951. 
' ~ b l ~ . ,  A p r l l  5, 1954. 
4u , Apri l  3, 1956. 
5 J b l ~ .  , Apri l  15 ,  1957. 
%bid.,  March 25, 1958. 
7w,, September 4,  1939. 
t r a c t s  t o  t h e  board, otherwise a vacancy was declared i n  t h a t  
~ o s i t i o n . '  A Policy was adopted i n  1935 t h a t  .a f e e  not  t o  
exceed f i f t y  d o l l a r s  was t o  be charged a teacher who wished 
t o  be re leased  from h i s  con t r ac tO2  In  1946 a pol icy  w a s  
adopted s t a t i n g :  
That a l l  con t rac t s  be subjec t  t o  a c l ause  that if 
r e l e a s e  of con t rac t  be granted before June 1, a sum of 
f i f t y  d o l l a r s  be paid theschool d i s t r i c t ,  and a f t e r  June 
1, t h e  sum be seventy-five dol lars .3  
Teachers conventions. The pol icy  of t h e  Guthrie Center 
school  boards s i n c e  1896 has been t h a t  school i s  dismissed f o r  
e i t h e r  one o r  two days fo r  teachers  conventions. This  po l i cy  
has var ied  from t ime t o  time, 4 
-tors a mechanics, In  1897 t h e  board, i n  preparing 
t o  h i r e  a J a n i t o r  at  t h e  next meeting, authorized a n o t i c e  t o  
be published In  t h e  newspaper t o  t h a t  e f f e ~ t . ~  R o m  t h a t  time 
on, J a n i t o r s  were hired d i r e c t l y  by t h e  board, and a n o t i c e  of 
pub l i ca t ion  was not  mentioned. J an i t o r s  were hired t o  se rve  
4 u., October 30, 1896. 
5 ~ b l d . ,  - August 24, 1897. 
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u n t i l  such a time a s  t h e  board decided t h a t  t h e i r  work w a s  
u n s a t i s f a c t o r y .  I n s t r u c t i o n s  were given t o  t h e  j a n i t o r s ,  from 
time t o  time, regarding work expected of them by t h e  board. In 
1940 t h e  board n o t i f i e d  t h e  j a n i t o r s  t h a t  a po l i cy  had been 
adopted t h a t  "al l  suppl ies  must be requ i s i t ioned  and signed by 
e i t h e r  t h e  superintendent  o r  a member of t h e  board. 1 
A fu l l - t ime school bus mechanic w a s  h i red  on August 6 ,  
1951. Before t h i s  time, t h e  school h i red  mechanical work done 
at  t h e  l o c a l  garages. 
A aCustodian and Mechanics Agreementn was adopted as a 
p o l i c y  i n  1958. It i s  as follows: 
During summer time, only one lnechanic w i l l  work I n  bus 
garage. One mechanic should be able t o  get a l l  buses,  
pick up and etc. i n  top  condi t ion  by t i m e  school starts. 
A l l  job6 recommended by teachers  must come through t h e  
Superintendent  who w i l l  a s s ign  jobs t o  men. 
CARE OF EQUIPPTEXP 
A p lace  should be made f o r  a l l  s u p p l i e s  and equipment, 
They must be  kept  i n  order  and locked up. We a r e  being 
forced t o  spend e n t i r e l y  too much money f o r  equipment 
that  hasn ' t  been properly taken c a r e  of .  ( t o o  many towels 
were l o s t  l a s t  year i n  bus garage.) 
BUS OARAGE 
No equipment automobile, e tc .  not  school owned should 
be kept  i n  bus earage. The bus garage was no t  b u i l t  f o r  
p r i v a t e  use ,  the re fo re ,  should not  be used f o r  maintenance 
on p r i v a t e  owned ca r s .  Mech~nic w i l l  be respons ib le  f o r  
s e e i n g  t h a t  t h i s  pol icy be enforced. 
L e t t s  s e e  if we c a n ' t  do a b e t t e r  Job o f  keeping bus 
garage  clean.  I f  t h e r e  m e  any old t i r e s  and equipment 
t h a t  can never be used again,  l e t ' s  d ispose  o f  it. 
If t h e r e  i s  any p r i v a t e l y  owned equipment i n  bus 
garage  now, l e t ' s  ge t  it out  o f  t h e r e  immediately. 
ORGANIZATION 
Much of our work should be b e t t e r  organizet?, We do 
t o o  much aimless  running around and "walk past!  t o o  many 
l i t t l e  jobs, t h a t  could be done Iton t h e  wayn i f  w e  were 
organized. Also, too many l i t t l e  t h i n g s  have been l e t  
go, u n t i l  they have caused us  g r e a t e r  d i f f i c u l t y .  Accord- 
i n g  t o  many of our bus d r i v e r s ,  t h i s  has been e s p e c i a l l y  
t r u e  of bus r e p a i r s .  
BEQUISITIONS 
A l l  goods brought f o r  t h e  school must be signed f o r  by 
t h e  Superintendent.  Emeptions allowed i n  c a s e  of  emergen- 
c i e s ,  o r  when Superintendent i s  not  ava i l ab le .  L i s t s  of 
s u p p l i e s  should be made out  i n  advance and i n  larger quan- 
t i t i e s ,  s o  t h e  number of t r i p s  t o  town can be minimized, 
It seems as if our p a r t s  and r e p a i r s  a r e  running t o o  
high on buses, The pas t  two years we have spent  more than 
$200 per  bus J u s t  f o r  p a r t s ,  exc lus ive  o f  t i r e s  and ba t -  
t e r i e s .  Add t o  t h i s ,  t h e  c o s t  of  labor, and it gets 
p r e t t y  ateep. 
CONTRACTS 
Contrac ts  w i l l  be made on a y e m l y  basis w i t h  a two 
weeks te rminat ion  c lause  by e i t h e r  p a r t y  In c a s e  o f  d i s -  
 ati is faction. The con t rac t  year w i l l  begin J u l y  1, and 
end June 30, each year. 
REPORTS 
The board r e q u i r e s  t h a t  workers use  such o f  t h e i r  paid 
time as i s  necessary t o  make designate8 r e p o r t s  t o  t h e  
Superintendent .  Fa i lu re  t o  make t h e s e  r e p o r t s ,  o r  t o  keep 
b o ~ r d  proper ly  informed through t h s  Superintendent,  reletim 
t o  t h e  p r o p e s e  of work w i l l  be regarded as "Unsat i s fec torym.  
Beginning t h i s  f a l l  records W i l l  have t o  be kept  on each 
i n d i v i d u a l  bus 88 t o  r e p a i r s ,  e t c .  This Way w e  w i l l  have R 
better knowledge of t h e  buses and t h i s  w i l l  g i v e  us  some 
i d e a  as t o  Which b u s e ~  w e  should d ispose  of  , Prom time t o  
t irne when making new purchases. 
Superintendent ,  through conferences w i t h  t h e  board and 
workmen w i l l  l a y  out  the  maintenance and so c a l l e d  "odd 
jobs" which must be done i n  add i t ion  t o  r e g u l a r  d u t i e s .  
It w i l l  be up t o  t h e  men t o  know what some of these odd jobs are, far enough In adve.nce, s o  they  can keep busy. 
Men w i l l  h e l p  i n  each o the r s  department by assignment. 
The man i s  "straw boss"who happens t o  be  head of t h e  
department i n  which you are working. Remember, however, 
l e t ' s  don1 t always c a l l  on one peyson, whenever t h e r e  is 
any d i r t y  work t o  be done. 
LAYING OUT WORK 
The Superintendent w i l l  he lp  l a y  ou t  t h e  work f o r  t h e  
men. I n  some 1nsta.nces t h i s  w i l l  mean l a y i n g  o u t  d e f i n i t e  
jobs f o r  d e f i n i t e  times. For t h e  most p a r t ,  however, he 
w i l l  do t h i s  b y  going over t h e  work i n  advance w i t h  t h e  
workers so t h a t  everyone w i l l  understand what h i s  r e g u l a r  
jobs are; a l s o ,  s o  he w i l l  know what some of  t h e  odd jobs 
are which a r e  t o  be "worked in1' as time permits. It w i l l  
be up t o  t h e  men, themselves, t o  keep busy. This  w i l l  
r e q u i r e  a meat dea l  of cooperation between t h e  men and 
Superintendent .  Each should always have some jobs i n  m i n d  
t h a t  he can do without being t o l d ,  when there is no d e f i n i t e  
assignment f o r  a p a r t i c u l a r  day. 
VACATION 
A l l  r e g u l a r  w o r k a ~ s  s h a l l  be e n t i t l e d  t o  two weeks 
vaoat ion  wi th  pay a f t e r  they have been employees of  t he  
school  more than one year. A l l  vacat ion t i m e  t o  be taken 
o f f  ~t a time s a t l s f e c t o r y  t o  t h e  Superintendent and school  
board. 
Workers w i l l  a l s o  be e n t i t l e d  t o  t h e  fol lowing days o f f ,  
Decoration Day, J u l y  4, New Years, Chrlstman, and Thanks- 
g i v  ing. 
6:30 t o  1 2  A.M. -- 1 t o  5 P.M. Each day except Saturday. 
Saturday hours w i l l  be 7 t o  1 2  A.M. 
Aleo, i n  t h e  winter  time, i f  it beeomes necessary f o r  
t h e  s i d e  walks t o  be shoveled (snow) before school i n  t h e  
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morning then a l l  men, bus mechanic, a s s i s t a n t  bus mechanic, 
and both Custodians w i l l  r e p o r t  e a r l y  t o  ge t  t h e  job done. 
A l l  men w i l l  t ake  t u r n s  being i n  charge of b u i l d i n g  i n  
t h e  evenings whenever t h e r e  a r e  a c t i v i t i e s  going on such as 
Baske tba l l  games, Plays, e tc .  A schedule should be  set  up 
f o r  t h e  men, n o t i f y i n g  them i n  advance when it i s  t h e i r  
t u r n  f o r  n i g h t  duty. 
Also, if t h e  na ture  of t h e  work o r  drcuitmtances are such 
t h a t  Saturday af ternaon work is  necessary due t o  p l a n t  o r  
bus breakdowns, men w i l l  be required t o  work, but  given 
time off  t o  compensate f o r  over t  . The time o f f  w i l l  be f e  arranged wi th  t h e  Superintendent, 
Bus Drivers. No pol icy concerning t h e  h i r i n g  of bus 
-
d r i v e r s  has ever  been formulated. They have been h i red  by t h e  
board each year. 
Of f i ce r ,  Since t h e  school is  loca ted  on a s t a t e  
highway, t h e  board became concerned about elementary c h i l d r e n  
c r o s s i n g  t h i s  highway. In 1932 t h e  board a p e e d  t o  pay one-half 
of  t h e  expense o f  an o f f i c e r  a t  t h e  school s t o p  si@;n loca ted  on 
the r t ta te  h i e w a y  i f  he was given t h e  a u t h o r i t y  t o  make arrests. 
2 
The board, i n  1935, authorized i ts  s e c r e t a r y  t o  pay t h e  c i t y  I 
marshal t e n  d o l l a r s  each month f o r  po l i ce  du ty  a t  t h e  school  s t o p  
s i g n a l  This  p r a c t i c e  was discontinued i n  1954. An o f f i c e r  was I 
no longer  employed, but l a r g e  school s t o p  s i g n s  were purchased t o  
p l a c e  on t h e  state highway. The c i t y  p o l i c e  o f f i c e r  was asked t o  
L Ibiq., September 26, 
3 Ibis., September 2, 1935. 
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enforce  t h e  law t h a t  d r i v e r s  of vehic les  observe t h e  s t o p  s igns.  1 
Insuranceo I n  1938 t h e  board of education authorized 
t h e  purchase of Workman's Compensation Insurance f o r  a l l  t e a c k m  
and cus todians .  2 
VI. PUPIL PERSONNEL 
Guldanc~. The Cuthrie Center Board of Education author- 
ized t h e  superintendent  t o  make a counsel ing program a r egu l a r  
p a r t  of each t eacher ' s  job. The program f s  as follows: 
I n  our  plan,  each high school teacher i s  assigned from 
twenty t o  twenty-five high school s tuden t s  f o r  whom he o r  
she  acts as counselor. Each of t he se  t eachers  is  asked 
t o :  
1, Help t he se  s tudents  r e g i s t e r  f o r  t h e  next yea r ' s  
work i n  the cholce of those  sub j ec t s  which be s t  
s u i t  t h e i r  needs. 
2. Meet with  the s tudents  e a r l y  i n  t h e  school year and 
h e l p  them f i l l  ou t  a ques t ionnai re  t o  be used i n  
couneellng. 
3. Try  t o  meet with each s tudent  at least once each 
eemester f o r  a t e n  minute conference. 
4. ~ r y  to keep t r ack  of  how s tudents  are d 1ng and t r y  
t o  he lp  those who need s p e c i a l  help,  9 
&&in4 System. I n  1952 t h e  board adopted a grading 
system presented by  t h e  ~uper in tendento  
1 w., August 2, 1954. 
*-. , November 18, 1938. 
3w., Mar 5 .  1952. 
- 
In  order  fo r  grades t o  have any meaning, it i s  necessary 
that c e r t a i n  standards be s e t  up and defined; t h a t  i s ,  If W e  
a r e  t o  use t h e  l e t t e r s  A, B, C, D, and F as grades, w e  must 
determine What each of those grades mean and t r y  t o  observe 
some s o r t  of standaM. Otherwise no two teachers w i l l  use 
t h e  same philosophy and marks w i l l  be meaningless t o  parents  
and s tudents  as well. I n  other words, as near ly  as possible 
s tudents  should be given e m c t l y  what they earn In accord- 
ance with t h e  grading system set-up. 
L e t t e r s  are interpreted a s  follows: 
GTade Points  
allowed 
4 
(Progress) 
95-100 
B Indicates ABOVE AVHZXGE 
(Progress) 3 
90 - 94 
C Indicates AVERAGE 2 
(Progress) 
80-89 
D Indicates BELOW AVERAGE 1 
(Progress) 
75-79 
F Indicates FAILURE 0 
I N C  Ind i ca t e s  INCOPlPLETE WORK 
According t o  t he  best  lnformat ion ava i lab le ,  c l a s se s  
should comply ra ther  c losely  w i t h  t h e  following d i s t r i bu t ion ,  
A--5% 
B-20s 
c-507: 
D-2 0;; 
F--s$~ 
omt ion .  The following standards of promotion were 
adopted as achool board policy i n  1952: 
PBOFlOTING PUPILS I N  GRADES 4 TO 8 INCLUSIVE 
A pupi l  may pass if he has a passing wade of D (75) I n  
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a l l  major s u b j e c t s  and n o t  more than  two minor f iubjects  
below t h a t ,  Providing t h e  general average  i s  D (75%). 
A p u p i l  may pass  CONDITIONALLY i f  he  has  n o t  more t h a n  
two major s u b j e c t s  below D and h i s  gene ra l  average is D. 
No p u p i l  s h a l l  pass unconditionally i f  he  has a grade 
below D i n  a major sub jec t ,  
*OTE: Major s u b j e c t s  d i f f e r  from minor s u b j e c t s  o n l y  
i n  the m o u n t  of  t ime they are taught.  Spe l l i ng ,  penmanship, 
art, p h y s i c a l  t r a i n i n g ,  n a t u r e  s tudy,  e tc . ,  a r e  u s u a l l y  
d e s igna ted  as minor s u b j e c t s ,  
PROMOTING PUPILS IN HIGH SCHOOL 
In h igh  school ,  p u p i l s  are  promoted by s u b j e c t s  r a t h e r  
t h a n  by grades.  I f  one r ece ives  a D average  o r  b e t t e r ,  f o r  
a g iven  semes te r ' e  work he s h a l l  pass. H e  may be given t h e  
p r i v i l e g e  of making t h e  work up t f  t h e  t eache r  feels t h a t  he 
d e s e r v e s  t h a t  chance. 
If a p u p i l  does  no t  make a passing mark d u r i n g  the  first 
semester o f  a f u l l  year  course  bu t  makes high enough average 
t h e  second semester  so  t h a t  t h e  average f o r  the  year i s  D h e  
shall pass  t h e  whole y e a r ' s  work. However, a f a i l i n g  grade 
f o r  a second semester may not  be averaged in w i t h  t h e  f l r s t  
semester f o r  a f u l l  year's c r e d i t ,  
GRADING BELOW THE FOURTH GRADE 
I n  t h e  primary grades ,  a d i f f e r e n t  r e p o r t  card is  used 
as well as a d i f f e r e n t  system of  grading.  'Sm is s a t i s f a c t o r y  
and "U" means u n s a t i s f a c t o r y ,  
P r e v i o u s l y ,  some of t h e  t eache r s  have given t h e  simply 
t o  i n d l o a t a  t h a t  t h e  c h i l d  i s  s a t i s f a c t o r y  working up t o  h i s  
capacity a l though no t  n e c e s s m i l y  do in8  pass ing  work. This 
has  R tendency t o  m l s l e ~ d  paren t s  and cause misuuderstanding.  
Herea f t e r ,  le us g ive  "S" as a pRde on ly  when it means 
passing work. 5 
D i e o w .  I n  t h e  l a t e  1800 's  d i s c i p l i n e  problems w e r e  
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discussed  at d i f f e r e n t  meetings of t h e  board, and i n  each 
seriouf3 case, t h e  superintendent and pres ident  o f  t h e  board 
were author ized  t o  contac t  t h e  s tuden t s '  parents  and n o t i f y  
them t h a t  if a d i f f e r e n t  a t t i t u d e  was not  forth-coming, t h e  
s t u d e n t s  i n  quest ion would be expelled from t h e  school.' La te r ,  
i n  1902, a s tudent  was expelled from t h e  school upon t h e  super- 
i n t e n d e n t ' s  recommendat~on.~ I n  1952, t h r e e  s tuden t s  were r e -  
admitted after  expulsion and placed on probat ion,  None of these 
s t u d e n t s  were t o  p a r t i c i p a t e  I n  any school a c t i v i t i e s  u n t i l  
sanct ioned by t h e  board of e d u c a t ~ o n . ~  
Library,  The school board entered i n t o  a c o n t r a c t  wi th  
t h e  t r u s t e e s  of t h e  Public Library Board i n  t h e  year o f  1959. 
The Guthr ie  Center Community School M s t r l c t  w a s  t o  have use  o f  
t h e  Pub l i c  Library.  A f e e  of e igh t  hundred d o l l a r s  was t o  be 
paid by t h e  School Board, t o  t h e  Library Board, f o r  t h e  u s e  of 
eaid l i b r a r y ,  4 
Driv_111R Permits. I n  1944 approval was given f o r  s tuden t  
permits issued f o r  d r i v i n g  c a r s  t o  and from school only,  provid ing  
1 m., December 14, 1896; January 13, 1597; and December 
12 ,  1898. 
Sapt ember 13, 
I September 1, 1952. 
4 I b u . ,  November 3 ,  1958. 
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t h e s e  permits  were properly signed and presented t o  t h e  b o r n *  1 
Advertisement. A pol icy  was adopted i n  1921 s t a t i n g  
t h a t ,  ' t he re  shall be no adve r t i s i ng  of en t e r t a i n ing  t h a t  is  
no t  connected w i t h  t h e  school.n2 
Commencement ,&&ma The board of education com- 
pleted t h e  plans for  t h e  graduation exerc i ses  i n  1903,~ but  
they  authorized t h e  president  of the  board and superintendent  
t o  s e l e c t  t h e  speaker i n  1923.'( I n  1942 a t h r e e  year con t rac t  
was granted f o r  t h e  purchase of  diplomes,5 and in 1955 t h e  
superintendent  was ins t ruc ted  t o  purchase caps and gowns for 
use at  commencement. A fee was t o  be charged each student.  6 
The board has o f f i c i a l l y  c e r t i f i e d  t h e  l i s t  of graduat ing  
seniors beginning in 1957.~ . . 
a. I n  1959 a pol icy concerning the s e n i o r  sk ip  
1 a,, September 14, 1944. 
2 JbXd., Apr i l  4, 1921. 
3~bia., January 30, 1903. 
4 Jbid.. , Marah 19, 1923 
, October 5, 1942. 
6 I b X U . ,  February 9, 1955. 
 bid., June 3 ,  1957; June 2 ,  1958; and June 1, 1959. 
day W a s  adopted. It i s  as follows: 
POLICY GUTHRIE CEhrTER SENIOR SKIP DAY 
Each sen io r  c l a s s  s h a l l  choose a day t o  i t s  o m  l i k i n g ;  
t h e  c l a s s  should work c l o s e l y  w i t h  t h e  sponsors and should 
work o u t  a program which is  educat ional ly  sound. F ina l  
approval  rests with t h e  school adminis t ra t ion ,  
One day s h a l l  be s e t  aside f o r  a s k i p  day and t h i s  day 
is  t o  be determined according t o  t h e  best i n t e r e s t s  of t h e  
school  ~ n d  t h e  program f o r  t h e  day. 
A t  no time s h a l l  a c l a s s  t r a v e l  any way o t h e r  than  by 
school  bus, char tered  bus, o r  some o t h e r  form of  commercial 
t r a n s p o r t a t i o n .  Distance t raveled shal l  be determined by 
t h e  amount of money a v a i l a b l e  t o  t h e  members of the  class. 
A s k i p  d a y  program w i l l  no t  include an overnight s t a y  -at a 
h o t e l ,  lodge,  motel, r e s o r t ,  o r  any o t h e r  establ ishment  o f  
t h a t  kind, 
If t h e  l e n g t h  of a t r i p  is  such t h a t  t h e  class g e t s  home 
at an extreme hour, senior  classes w i l l  n o t  be held t h e  
fo l lowing A.M. 
Should a number of s tudents  i n d i c e t e  they w i l l  n o t  a t t end  
a s k i p  day, it n i l 1  not be approved; the re fo re ,  t h o s e  who 
p l a n  t h e  sk ip  day  should consider t h e  funds a v a i l a b l e  f o r  
such a t r ip .  
Each s e n i o r  i s  obl igated t o  exh ib i t  conduct t h a t  w i l l  be 
a credit t o  himself ,  h i s  family, h i s  c l a s s ,  h i s  school ,  and 
h i s  community. 
A e k i p  day  is  a p r i v i l e g e  granted fieniors and Is by no 
meens a mandatory holiday. Should a class abuse t h i s  
p r i v i l e ~ e  it could be abolished i n  t he  f u t u r e , l  
Junior-Sen= Bansuet, Dancing was prohib i ted  i n  t h e  
echo01 house, by t h e  board of education, a f t e r  t h e  Junior-Senior 
J. m., April 20, 1959. 
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Banquet in  1935 and again i n  1937.l 
Class B i n ~ 8 . .  In 1931 a policy was adopted that s t a t e d ,  
ttRings used. as c l a s s  r lngs f o r  the  past  several  years s h a l l  be 
adopted as t h e  Outhrie Center High School c l a s s  r i n g  from t h i s  
t i m e  on" Cooneering these r lngs ,  l oca l  JerLlers  were auth- 
orized t o  make t he  arrangements for the showing of t h e  c l a s s  
r ings.  3 
Athle t ics .  A policy was adopted In 1907 prohib i t ing  t h e  
playing of a foo tba l l  game on Thanksgiving ~ a ~ . ~  I n  1916 
scho la s t i c  requirements were established f o r  a th l e t e s ,  It read, 
"Students i n  in ter-scholas t ic  games must maintain a grade of 80 
5 per cent  in  a t  least three  regular  s tudies  % A t  various times 
the school board has appropriated money f o r  t he  Ath le t ic  Fund 
fiom the General Then i n  1952, a new a t h l e t i c  f i e l d  was 
purchased by the  school boardm7 The board edogted a pol icy pm- 
2 Jbi&. , December 4, 1931. 
3 B i d .  , August k, 1952. 
4 m., September 21, 1907. 
6 Ibi(l., February 7, 1921; September 5 ,  1921; and September 
h i b i t i n g  t h e  h t h r i e  Center boys and g i r l s  basketbal l  teams 
from any fur ther  Par t i c ipa t ion  i n  t he  County Tournament, and 
a copy of t h i s  was sent  t o  each county school, 1 
VII. PUBLIC RELATIONS 
kZSl of Gmmasium m. Auditoriulp,. In 1902 t h e  County 
Superintendent wae granted t h e  use of a school room f o r  summer 
2 
school, There was t o  be no lending of  school f u r n i t u r e  accord- 
ing  t o  a pol icy  adopted in  1918.~ In  1922, t h e  board authorized 
t h e  coach t o  meet with the  Boy Scouts and make arrangements with 
them t o  use t h e  gymnasium, part-time, f o r  basketbal l  playing. 4 
Later ,  t h e  board recommended t h a t  t h e  superintendent and the 
coach "use t h e i r  own judgmentn i n  l eb t ing  basketbal l  teams, o the r  
than pupi l s ,  use t h e  eJmnaslume5 The next year,  t h e  board .refer- 
red b n d  mauthorized "heir House and Grounds Committee t o  des-  
i ~ a t e  who might u ~ e  the  gymnasium, e the r  than school students,  6 
The next  month, the  board adopted a stern policy s t a t i n g ,  'No 
person o r  proup of persons be allowed t o  use t h e  school bui ld ings  
1 Jbla., February 3, 1956, 
2 
Ibidem July 1, 1902, 
i d , ,  January 7,  1918. 
4 u., December 7, 1923. 
5u., Deoenber 1, 1922. 
6 
Ibi&, , November 7 , $924. 
1 unless  supervised by some school body." 
 he BOY an8 G i r l  Scouta 
were permit ted t o  "use t h e  bu i ld ings  one n i g h t  a week each, 
according  t o  t h e  board minutes i n  1925. n 2  
The board voted aga ins t  permi t t ing  a pou l t ry  show i n  t h e  
~ c h o o l  b u ~ l d i n g , ~  and t h e  next  year authorized t h e  super in tendent  
t o  make arrangements w i t h  t h e  Farm Bureau o f f i c e r s  f o r  t h e  r e n t a l  
of  t h e  audi tor ium, o r  eymnasium f l o o r ,  f o r  t h e i r  meeting a t  t h e  
r e g u l a r  rate of t e n  d o l l a r s  f o r  the  f l o o r  and f i v e  d o l l a r s  ad- 
d i t i o n a l  if they  desired t o  use  t h e  ki tchen.  4 
A board p o l i c y  was adopted i n  1932 which stated: 
The school  house is f o r  educat ional  purposes and t h e  
gymnasium might be used f o r  such purposes f o r  a fee o f  
f i f t e e n  d o l l a r s  and 15 per  cen t  of t h e  g a t e  r e c e i p t s ,  
arrangements t o  be made w i t h  he superintendent  by anyone 
d e s i r i n g  t o  u s e  t h e  building. f 
L a t e r  t h ~ t  earn0 year t h e  board adopted a p o l i c y  that  
stated: 
The board confllders t h e  school not  t h e  proper place for  
ohurch i n s t r u c t i o n  of t h e  Rlble a d ,  i f  t h e  seve r s1  churches 
1 Ibis., December 1 2 ,  1924. 
2 u., Apr i l  21, 1925. 
he, November 23, 1930. 
4 Jbia., December 4, 1931. 
5~m. , February 3,  1932. 
6 
Ibi&., July 29, 1932. 
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This P O ~ I C Y  was dispensed wlth according t o  a decis ion of t h e  
board. i n  1935 which allowed t h e  Minis ter ia l  Association use of 
t h e  grade school f o r  Vacation Bible school.' 
I n  1932 t h e  board s ta ted :  
The school has a f u l l  schedule and it would not be con- 
venient  t o  have t h e  town basketbal l  team meeting i n  t h e  
school gymas ium.2 
The next year,  the  Farm Bureau was given permission t o  
use t h e  gymnasium for  i t s  Achievement Day, provided t h e  Farm 
Bureau would t ake  ca re  of t h e  expenses incurred f o r  t h e  day. 3 
The County Superintendent was granted permission t o  use t h e  
gymnasium i n  1933 fo r  a county teachers meetingm4 The board 
re len ted  i n  1933 by allowing the Independent Basketbal l  team 
use of  t h e  gymnasium fo r  one game a week wlth t he  fee t o  be 
three  d o l l a r s ,  There was t o  be one p rac t i ce  a week with t h e  
fee t o  be two do l l a r s .  A code of ru l e s  was established f o r  
t h e  team members t o  f01low.~ In 1935 t h e  Woman's club6 and 
t h e  4 - H  club7 were allowed use of t h e  gymnasium without cherge. 
Two yeere l a t e r ,  t h e  board adopted a policy s t a t i n g  t h a t :  
The Rebekahs (and other  s imi lar  and worthy organizat ions)  
+jbi4 .  , May 6 ,  1935 
L u., November 10,  
a 
'~bla., June 5 ,  1933. 
Lr 
Ibid.,  September 4, 1933. 
L 
f Jbia,  , June 3 ,  1935, 
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he rea f t e r  would be permitted t o  use t h e  auditorium f o r  a 
f e e  of seven dol1ars.l  
The board was t o  pay t h e  j a n i t o r  out  of  t h e  fee f o r  h i s  
e x t r a  se rv ices .  That same year ,  t h e  Min i s t e r i a l  Associat ion 
was granted permission t o  use  t h e  auditorium f r e e  o f  charge, 2 
There was no t  any mention concerning t h i s  po l i cy  i n  1954, when 
t h e  Firemen were permitted t o  use t h e  gymnasium f o r  a dance, 
t h e  f e e  was t h i r t y - f l v e  dol lars .3  Two years l a t e r ,  t h e  firemen 
were granted permission t o  use  t h e  gymnasium f o r  t h e  same p-, 
On t h i s  occasion,  t h e  fee charged w a s  twenty d o l l a r s ,  4 
Other p r0~e r t . v .  The Kit ten  B a l l  Club w a s  allowed t o  
use t h e  l i g h t  r e f l e c t o r s  i n  1935, provided t h e  Club paid, i n  
advance, a depos i t  of f i f t y  per  cent  of t h e  v d u e  of t h e  l i g h t  
r e f l e c t o r e ,  5 In  1947 t h e  board edopted t h e  fol lowing pol icy:  
Because of congested condi t ions  and l ack  o f  f a c i l i t i e s ,  
t h e  use  of t h e  Farm Shop and equipment w i l l  be li i t e d  t o  
t h e  u se  of t hose  who a r e  in regu la r  Shop c l a s se s ,  z 
2 
Jbid., November 1, 1937. I 
3 ZbIR. p MRmh 15, 1954. 
4 
b i d * ,  May 6, 1935. 
5 Ibiq. ,  March 5, 1956. 
6 
Jbia., November 4, 1947. 
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VIII. SUMMARY 
The Board of Education hsd wr i t t en  p o l i c i e s  which in-  
cluded recogni t ion of former members of t h e  board, a s p e c i f i c  
time f o r  board meetings t o  be held,  method f o r  amending t h e  
board's p o l i c i e s ,  and a code of e t h i c a l  conduct f o r  t h e  board 
of education, 
Very l i t t l e  policy had been adopted i n  regard t o  t h e  
Superintendent of Schools, The ea r ly  board minutes Indicated 
t h a t  only one year con t rac t s  were offered t o  a superintendent  
u n t i l  1938, Two and th ree  year con t rac t s  had been granted t o  
t h e  superintendents  s ince  1938. A pol icy  was included concern- 
i ng  t h e  r e l a t i o n s h i p  between t h e  superintendent and t h e  school  
board. An important policy adopted i n  1952 authorized t h e  
superintendent t o  use h i s  own Judgment i n  regard t o  any s i t u -  
a t i o n  i n  t h e  absence of  adopted board po l i c i e s ,  
The i n s t r u c t i o n a l  program of t h e  Guthrie Center Community 
Soh001 had advanced during t h e  yeRrs i n  regard t o  t h e  educat ional  
o p p o r t u n i t i e ~  offered i n  t h e  school system, The board had co- 
operated wi th  t h e  hea l th  a u t h o r i t i e s ,  and the  Iowa S t a t e  Depsrt- 
ment of Public Ine t ruc t lon  in  accepting t h e i r  recommendations 
f o r  advanoing t h e  health and e d u c ~ t i o n a l  phases of t h e  school ,  
The board had added new c l a s se s  t o  i t s  course of s tudy whenever 
t h e  need arose,  and had ~ d d e d  necessary s e rv i ce s  t o  Its program 
*om time t o  t i m e  i n  order t o  b e t t e r  serve  t h e  s tudents ,  
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The operat ional  f inance d iv i s ion  of  t h e  school board 
p o l i c i e s  was complete i n  most areas. The most important and 
complete pol icy  was one t h a t  was adopted In  1952. This  po l i cy  
authorized t h e  superintendent t o  administer  t h e  school budget 
i n  any way t h a t  t he  superintendent deemed necessary depending 
on s t i p u l a t i o n s  s e t  f o r t h  by t h e  board of education. A rea-  
o lu t ion  d e s i q a t i n g  an off ical school deposi tory  was adopted, 
an8 p o l i c i e s  concerning t i r i t ion  rates had been amended from time 
t o  time. Throughout t h e  minutes, p o l i c i e s  had been adopted by 
t h e  board of education concerning t h e  super in tendent l s  r e p o r t s  
on a c t i v i t y  funds, policy of  school purchasing, and t h e  t r a n s f e r  
of money from one fund t o  another  fund. 
The p o l i c i e s  regarding the  profess ional  and non-profes- 
sionlsl s t a f f  of t h e  school were complete. A pol icy  regarding tb 
minlmum qua l i f l ca t i one  f o r  teachers was adopted In 1957. The 
b o ~ r d  a d o p t d  s pol icy  concerning t h e  s e l e c t i o n  of  t eachers ,  ~ n d  
t h e  board hsd spec i f ied  t h e  superintendent 's  r o l e  i n  regard t o  
t h e  tencher selections. The board had p o l i c i e s  which included 
elck leave far t he  teachers ,  salaries paid t o  substitute teachera,  
a ea l e ry  schedule, a l i q u l d a t l n g  olause  contained i n  a l l  con t r ac t s ,  
and dismiesal  of school f o r  teachers '  convention. A pol icy ,  i n  
regard t o  oustodiane and mechanics, was &opted In 1Q58. There 
waa no polioy o o n t a i n d  i n  t h e  wr i t t en  h a r d  minutes in  regard 
t o  t h e  bua dr ive r s .  A polloy ooncernlng R t raff ic  o f f i c e r  and 
h i e  du t i ea  had been adopted. The board hetd adopted a m i t t e n  
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pol icy  au thor iz ing  the  purchase of  Workman ' s Compensation 
insurance f o r  t h e  teachers  and t h e  custodiana, 
I n  regard t o  pupi l  personnel, p o l i c i e s  e s t a b l i s h i n g  a 
guidance program, a unlf'orm grading system, andulnimum requi re -  
ments f o r  promotion p o l i c i e s  were adopted by t h e  board of edu- 
ca t ion .  There w a s  no d e f i n i t e  wr i t t en  board po l icy  i n  regard 
t o  d i s c i p l i n e  problems. An agreement had been reached between 
t h e  school board and the  t r u s t e e s  of the Publ ic  Library  Board 
whereby t h e  s tuden ts  of t h e  school d i s t r i c t  were t o  have t h e  
p r i v i l e g e  of u s ing  t h e  material i n  t h e  Public  l i b r a ry .  A 
pol icy  had been adopted per ta in ing  t o  I s su ing  d r i v e r s 1  permits 
f o r  t h e  s tudents  t h a t  were d r i v i n g  cars t o  and from school. 
Po l i c i e s  had been adopted i n  regard t o  advertisements wi th in  
t h e  scbool bul ld ing,  aommencement exerc ises ,  s en io r  s k l p  day, 
c l a s s  r i ngs ,  and t h e  a c t l v l t l e s  concerned with t h e  Junior-  
semior banquet. Po l ic iee  had been adopted pe r t a in ing  t o  i n t e r -  
s cho la s t i c  a t h l e t  i c e  which r egu la t e  p w t i c i p a t  ion, scholastic 
requiremente, and t h e  f a c i l i t i e s  of t h e  events,  
There were no wr i t t en  board p o l i c i e s  pe r t a in ing  t o  t h e  
a c h o o l t ~  publ ic  r e l a t i o n s .  Many po l i c i e s  hsd been adopt& re- 
gariling t h e  uee of ~ o h o o l  property by groups o the r  than  school 
etudents,  The p o l i c i e s  a ta ted  t h a t  worthy and non-profi t  organ- 
i z s t i o n s  were granted use of t h e  school f a o l l l t i e a ,  f o r  a nominal 
fee. Other organizat ions  were e i t h e r  d e n i d  u se  of t h e  soh001 
f a o i l i t l e e  o r  were charged f ee s  t h a t  t h e  board of eduoation 
deemed necessmy, 
CHAPTER I11 
SUMMARY 
The studying and determlnlag of t h e  p o l i c i e s ,  and changes 
i n  p o l i c l e s ,  of the school boards of t h e  Guthrie Center ComMnity 
School *om 1896 through 1959, has been t h e  problem concerned in 
t h i s  study. 
The procedures used In determining t h i s  s tudy have been 
ca r r i ed  ou t  i n  t h e  following manner. F i r s t ,  a study w a s  made of 
t h e  l i t e r a t u r e  i n  t h e  f i e l d  of school b a r d  p o l i c i e s .  Second, 
a l i s t  was presentea of t h e  major areas covered by school  bard 
po l i c i e s .  Third, a study was made of the  Guthrie Center  School 
Board minutes from 1896 through 1959. Fourth, a summary was 
made of  t h e  changes i n  t h e  school board'e p o l i c i e s  from 1896 
through1959. Fifth, a recommendation was made t o  t h e  C)uthrie 
Center hard o f  Eduoetion pe r t a in ing  t o  t h e  school  board's 
pall ole^. 
The w r i t t e n  school board p o l i c i e s  of t h e  Guthr ie  Center  
Community Soh001 D l a t r l o t  a r e  complete In some areas, and in-  
oompleta i n  o ther  areas. 
The Board of Education had wr i t t en  p o l l c i e s  which Included 
reoo,Enition of former member8 of t h e  bard ,  a specific time for 
board meetlnge t o  be held,  method f o r  amenaing the board's 
po l l a l ee ,  ~ n d  a oade of e t h i c a l  conduct f o r  t h e  board of edu- 
oat  ion. 
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Very l i t t l e  pol icy  had been adopted i n  regard t o  t h e  
Superintendent of Schools. The e a r l y  board minutes indicated 
t h a t  only one year con t rac t s  were offered t o  a superintendent  
u n t i l  1938. Two and th ree  year con t r ac t s  had been granted t o  
t h e  superintendents  s ince  1938. A pol icy  w a s  included concern- 
i ng  t h e  r e l a t i o n s h i p  between t h e  superintendent  and t h e  school  
board. An important policy adopted i n  1952 authorized t h e  
superintendent  t o  use  h i s  own judgment i n  regard t o  any s i t u -  
a t i on  i n  t h e  absence of adopted board po l i c i e s .  
The i n s t r u c t i o n a l  program of t h e  Guth r i e  Center  Com- 
munity School had advanced dur ing t h e  years In  regard t o  t h e  
educational  oppor tun i t i es  offered i n  t h e  school  system. The 
board had cooperated wi th  t h e  hea l th  a u t h o r i t i e s ,  and t h e  Iowa 
S t a t e  Department of  Public In s t ruc t ion  i n  accept ing t h e i r  recorn- 
mendatione fo r  advancing t h e  hea l th  and educat ional  phases o f  
t h e  school. The bosrd had added new c l a s s e s  t o  i t s  course  o f  
etudy whenever t h e  need arose ,  and had added necessary s e r v i c e s  
t o  I ts  program from time t o  time. 
The opera t iona l  f inance d iv i s ion  of t h e  school b a r d  
p o l i c i e s  was oomplete i n  most areas.  The most important and 
complete po l icy  nae a po l icy  adopted i n  1952. This po l i cy  
authorized t h e  superintendant t o  sdminis ter  t h e  school  budget 
i n  any way t h a t  t h e  superintendent deemed neoessary depending 
on stipulations set f o r t h  by t h e  board of education. A res- 
olu t ion  des1e;nating an o f f  i c i a l  echo01 depository was adopted, 
and p o l i c i e s  concernkng t u i t i o n  r ~ t e s  have been mended from 
time t o  Throughout the minutes, p o l i c i e s  hed been adopted 
by t h e  h a m 3  of education concerning the  super in tendent ' s  r epo r t s  
on a c t i v i t y  .funds, a pol icy  of school purchasing, and t h e  t r ans -  
fer of money from one fund t o  another fund, 
The p o l f c i e s  regarding the  professfonal  and non-profes- 
sianal staff of t h e  school were complete. A polley regarding 
the  mfnfmum q u a l i f i c a t i o n s  f o r  teachers  was adopted i n  1957. 
The board had adopted a po l i cy  concerning t h e  s e l ec t i on  of 
teachers, and t h e  board had speciffed t h e  superintendent 's  
role i n  regard t o  t h e  teacher selections, The board had 
policies which included s i ck  leave f o r  t h e  teachers ,  salaries 
paid t o  s u b s t t t u t e  t e e c b e r ~ ,  a s a l a r y  schedule, a l i q u i d a t i n g  
c l a u s e  contained i n  a l l  con t rac t s ,  and dismlesal  o f  school  f o r  
t h e  t eachers '  convention. A policy,  in  regard t o  custodians 
and mechanics, was ado~ted i n  1958, There w a s  no po l i cy  con- 
tainerl i n  t h e  wr i t t en  board minutes i n  regard t o  t h e  bus drive- 
A po l i cy  concerning a t r a f f i c  o f f i c e r  and h i s  d u t i e s  had been 
&opted. The board had adopted a wr i t t en  pol icy au thor iz ing  
t h e  purchase of  Workman's Compensation insurance f o r  t h e  teacherrs 
and t h e  custodians,  
In  r e m d  t o  pupil  personnel, p o l i c i e s  e s t ab l i sh ing  a 
guldance pro,mam, a uniform grading system, and minimum 
requlrnmenta f o r  promotion had been adopted by t h e  board of 
&uaat ion.  There were no d e f i n i t e  wr i t t en  board PolicY in 
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regard t o  d l s c l ~ l l n e  problems. An agreement h& been reached 
between the school board and t h e  t r u s t e e s  of the  Publ ic  Librgry 
Board whereby t h e  s tudents  of t h e  school d i s t r i c t  were t o  have 
t h e  PrivileEW of us ing  t h e  reading mater ia l  i n  t h e  Publ ic  LI- 
brarY. A P ~ ~ I C Y  had been adopted pe r t a in ing  t o  i s s u l n g  of 
d r i v e r s 1  permits f o r  the  s tudents  t h a t  were d r iv ing  c a r s  t o  
and from school. Po l i c i e s  had been adopted in  regard t o  
advert isements  wi th in  t h e  school bui lding,  commencement exer- 
c i s e s ,  s e n i o r  s k i p  day ,  c l a s s  r i n g s ,  and the  a c t i v i t i e s  con- 
cerned wi th  t h e  junior-senior banquet. P o l i c i e s  had been 
adopted p e r t a i n i n g  t o  in ter -scholas t ic  a t h l e t i c s  which regu la te  
p a r t i c i p a t i o n ,  s c h o l a s t i c  requirements, and t h e  f a c i l i t i e s  of 
t h e  events .  
There were no wr i t t en  board p o l i c i e s  pe r t a in ing  t o  t h e  
school 'e  publ ic  r e l a t i o n s .  b n y  p o l i c i e s  had been adopted 
rega rd ing  the  use  of  school property by groups o ther  than 
school  e tudents ,  The p o l i c i e s  s t a t e d  t h a t  worthy and non- 
p r o f i t  o r g a n l z ~ t l o n s  were t o  be granted t h e  use of t h e  school 
f ~ c i l i t i e s  f o r  a nominal fee. Other organizat ions were e i t h e r  
d e n i d  t h e  use  of t h e  school f a c i l i t i e s  o r  were charged fees 
t h a t  t h e  boel'8 of e d u c ~ t i o n  deemed necessary. 
~h~ oonclusion, a s  based on t h e  l i t e r a t u r e  of t h i s  
s tudy,  from studying t h e  minutes of t h e  h t h r i e  Center 
shoal Boa&e, 16 t h a t  the  Guthrie Center Board of Education 
does n o t  have sufficient m i t t e n  p o l i c i e s  r e l a t i v e  the 
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var ious  phases of the  school 's  functions.  
A recommendation, as based on t h e  conclusion of t h i s  
s tudy,  i s  t h a t  t h e  Guthrie Center School Board should adopt 
w r i t t e n  p o l l c l e s  i n  regard t o  a l l  areas  of the schools ac t iv -  
it ies . 
,/- 
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